
 
Begin by identifying the needs,

challenges, and strengths of the
community. Listen first — surveys,
conversations, and local meetings

help define real priorities.

 
Evaluate progress and adapt

strategies when needed. 
Continuous communication and

inclusive participation keep 
the community strong and resilient.

Involve local leaders, organisations,
youth groups, and residents.

Strong partnerships increase trust
and ensure long-term sustainability.

 
Start with achievable projects that

deliver quick, positive results. 
Early successes build momentum 
and encourage wider participation.

 
Create a clear and inspiring goal that
unites people around common values.

A shared vision builds motivation 
and gives direction to collective action.

MAIN STEP - WHERE TO START?

SIMPLE STEP - SUSTAIN AND GROW

FUNDAMENTAL STEP - ENGAGE KEY STAKEHOLDERS

NEW STEP - TAKE SMALL, VISIBLE ACTIONS

IMPORTANT STEP - DEFINE A SHARED VISION
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