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Scenarios on dealing

with difficult
participants

SCENARIO 1: THE DOMINATOR

In a team-building workshop, there's one participant,
Mark, who constantly interrupts and dominates
discussions. Despite facilitator interventions, Mark
tends to dismiss others' opinions and takes over the
conversation. This behavior disrupts the flow of the
workshop, making it challenging for other participants
to contribute and engage.

SCENARIO 2: THE SILENT OBSERVER

During a training session on conflict resolution, Sarah,
a participant, consistently avoids participating in group
discussions or sharing her thoughts. Despite
encouragement from the facilitator and peers, Sarah
remains a silent observer, hindering the interactive and
collaborative nature of the training. Her reluctance to
engage poses a challenge to creating a dynamic and
participative learning environment.

SCENARIO 3: THE CONSTANT QUESTIONER

In a professional development workshop, Alex tends to
dominate the session by asking numerous questions,
often veering off-topic. While questions are
encouraged, Alex's inquiries become excessive,
causing the facilitator to struggle to cover essential
content. Other participants may feel frustrated as the
training deviates from its intended focus.

=]
Co-funded b A
- thc:'-: I;l:roepeal?lr Union QDUI@AWIQ_Q&O @ FER | I M P U LmSM!



(= EDUKATOR

DUCA ROJECT A PILLAR OF SOCIAL INCLUSION IN AD LICAT

Work card 10 " -

Scenarios on dealing 3

with difficult
participants

SCENARIO 4: THE DISRUPTIVE COMEDIAN

During a seminar on workplace ethics, Emily
consistently injects humor that is inappropriate and
disruptive. Her jokes may be offensive to some
participants and undermine the seriousness of the
topic. The facilitator finds it challenging to maintain a
respectful and focused atmosphere, affecting the
overall effectiveness of the training.

Write down your main insights and conclusions from
this activity focusing on what is in your control when is
about dealing with difficult participants:
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