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Duration: 8 hours

Participants: Educators working with disadvantaged adults

Training Objective: The training aims to equip educators and trainers with knowledge
and skills necessary to design and implement effective feedback strategies in both
traditional and online learning environments.

Description: In an era where education is evolving, the crucial role of constructive
feedback cannot be overstated in enhancing adult learning outcomes. This training will
delve into the critical elements of developing strategies and skills for providing
constructive feedback in both in-person and online learning settings. The educators will
explore various tactics and techniques to ensure equitable, transparent, and impactful
learner experience.

Training Scope:
Module 1: Introduction to Feedback in Education (2 hours)
Objective: To introduce participants to the importance of feedback in education and its
relevance in both traditional and online learning environments.
¢ Introduction to the concept of feedback and its role in education.
e The Purpose of Feedback
e Types of feedback (formative and summative), their relevance in different contexts.
e Purpose of Formative Feedback and practical examples

Module 2: Providing Effective Feedback in Traditional Education (2 hours)
Objective: To explore strategies for providing feedback in traditional classroom settings,
including best practices and challenges.

o Effective Feedback in Traditional Training - the Context

¢ Principles of effective feedback in traditional education

e Best Practices for Delivering Formative Feedback

e Case study for constructive feedback

¢ Benefits of a Comprehensive Feedback Strategy

¢ Common challenges and solutions for providing feedback in face-to-face settings

Module 3: Providing Effective Feedback in Online Education (2 hours)
Objective: To discuss unique challenges and solutions for delivering feedback in online
learning environments.

¢ The role of technology in feedback delivery in online education.
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Specific tools and platforms for providing feedback online (e.g., Kahoot, video
feedback, discussion forums).

Strategies for maintaining personal connections and engagement in online feedback.

Group activities and discussions on addressing the challenges of online feedback.

Module 4: Assessment and Continuous Improvement (2 hours)

Objective: To focus on assessment strategies and continuous improvement in feedback

practices, considering a blend of traditional and online elements.

Strategies for assessing the effectiveness of feedback and its impact on student
learning.

Case studies and real-world examples of successful feedback implementation.
Final group discussions and Q&A, summarizing key takeaways and action plans for
participants.

Educational Outcomes:

By the end of the training the participants
should be able to:

Explain the concept of feedback in
education, highlighting its role as a
response or information about one's
performance, understanding, or
progress.

Recognize the critical role of feedback
in the teaching and learning process.
Understand how feedback serves as a
bridge between current performance
and desired goals.

Distinguish between formative and summative feedback, understanding their key
characteristics and purposes.

Describe the essential components of feedback, including information, timing, and
the recipient.

Understand that feedback is a continuous, cyclical process, involving gathering
information, providing feedback, making adjustments, and repeating the cycle.
Recognize the adaptability of feedback in traditional and online learning
environments.

Understand how feedback is relevant and effective in different educational contexts
and settings.

Define the fundamental principles of delivering effective feedback in traditional

classroom settings.
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Identify and utilize various strategies for providing verbal and written feedback to
students effectively.

Understand the role of peer and self-assessment as alternative forms of feedback in
the traditional classroom.

Identify common challenges associated with providing feedback in traditional
education.

Apply best practices, including clarity, timeliness, and constructive criticism, to deliver
effective feedback in traditional classroom environments.

Assess and appreciate how effective feedback positively influences student learning
outcomes, performance, and motivation in traditional education.

Understand how technology plays a significant role in the delivery of feedback in
online learning environments.

Familiarize educators with various tools and platforms, and other technology
solutions used for online feedback.

Create plans for ongoing reinforcement of feedback practices and follow-up
strategies to ensure continuous improvement in feedback delivery.

Consider and discuss alternative modes of providing feedback, such as technology-
based methods (e.g., computers, audiotapes, videotapes), and assess their
appropriateness for different scenarios.

Training Tools:

Screen and projector or big TV/Screen

Laptop

Flip chart table

Flip chart paper

Coloured pens/markers

Sticky Notes

Pen/Pencils for each participant

A4 paper for the participants to write notes for themselves
Printer

Internet connection

1. Welcoming and introduction (1 hour)

1.1.Welcoming participants 10-15 min before the training start

1.2.Introduction of the trainer and participants (30 minutes)

Introduce yourself using the following prompts. You may want to write them on a
board or display on the screen along with a welcome message:
o Name

o Education and professional experience
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o

Areas of expertise in evaluating the progress and giving feedback to participants

Ask the participants to use the same model and introduce themselves adding the

expectations from the training. Give the participants sticky notes to write the

importance of feedback and separate for the training expectations. Display the

following on the screen:

o

o

o

o

Name

Education and professional experience

Importance of Feedback in Adult Learning Programs

My expectations from the training in a form “| want to be able to, | want to
learn...”

Let each participant introduce him/herself

1.3.

Introduction of Agenda and programme (10 minutes)

Print off or display the agenda for all participants to refer to. Highlight when
breaks are and how they will be spent, as well as if the agenda is flexible or not.
Ask the participants if they have any questions.

This consists of the summary of each module that will be taught today. You may
refer to the agenda to explain the workshop in order. Include what the
participants will learn and key learning objectives. Refer to the expectations of the
participants and explicitly say what will be covered by the programme and what is
out of scope. Ask participants if they have any questions. When introducing the
programme, be aware of your non-verbal communication (appearance, gestures,
facial expressions, movements) as well as verbal communication (intonation,
length of sentences) to highlight your expectations and motivate participants.

1.4. Group rules (10 minutes)

You may distribute sticky notes to participants and ask them to write down their
first thoughts on group rules. Make sure you specify that group rules should be in
the format ‘We do... We say... we listen...’ rather than ‘We do not...’ to create a
positive mindset and atmosphere within the group. Give example with
“telephones are on mute”. Give the participants 2 minutes, collect the sticky notes,
read them aloud, and write them or stick them down where everyone can see
them. Talk through the suggestions with the participants, ask if they agree, as
well as give space for small discussion and further rule examples. At the end,

summarise the rules and refer to them during the workshop when necessary.
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2. Module 1: Introduction to Feedback in Education (2 hours)
2.1. Understanding the Role and Importance of Feedback (25 min)
Provide a concise definition of feedback in the context of education. Emphasize that

feedback is a response or information about one's performance or understanding (slide
4).

Notes for the facilitator about slide 4:

Facilitator: "Let's start by understanding what feedback in education means. Feedback is
essentially information or a response about your performance, work, or understanding in
an educational context. It's a critical part of the teaching and learning process."

Explain the role of feedback in education using the following: ffective feedback plays a
critical role in helping adult learners achieve their educational goals and reach their
maximum potential. It should be an integral part of every adult education program. Both
formal and informal feedback should be provided by teachers, based on the
underpinnings of effective feedback techniques. The feedback source, message, and
recipient exert influences on the process and must be considered in this context. For
maximum impact, the source of feedback must be considered credible and trustworthy
by the recipient. The message should provide clear information about performance
standards and the performance of the student, in order to elucidate any differences.
Positive information should be shared before negative information, and the feedback
should be specific, objective, consistent, and timely. The environment in which feedback
is provided must be supportive, and should encourage an open dialog between the
teacher and the student. Both parties should discuss various items in a spirit of
collaboration, and clearly define the goals that need to be achieved. A plan for follow-up
and ongoing reinforcement must be developed and implemented. In addition to oral and
written feedback, other modes of providing feedback, such as computers, audiotapes,
and videotapes, should be considered, and used as appropriate. Skills of educators in
providing effective feedback may be enhanced through practical training.

Explain that feedback serves as a bridge between current performance and desired goals
(Slide 5).

Notes for the facilitator about slide 5:
Facilitator: "Feedback plays a pivotal role in education. It acts as a bridge that connects
your current performance to your desired goals - learning outcomes. Without feedback,

it's challenging to gauge where you stand or how to improve."
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2.2. Key Elements of Feedback (5 min)
Explain the participants that Feedback consists of three key elements: information,
timing, and the recipient (Slide 6). Invite the participants to share their opinion about the
3 elements, how comes they are so important and explain why they are critical for
effective feedback delivery:

¢ The Information Component
"One of the core functions of feedback is to provide information about your
performance. It answers questions like 'How well did | do?' or "What can | do
better?""

¢ The Timing Component
"The timing of feedback matters. It should be delivered promptly so that Participant
can make corrections or improvements in real-time. Timely feedback is more
effective."

¢ The Recipient Component
"Feedback is not one-size-fits-all. It's tailored to the individual, taking into account
their needs, level of understanding, and goals. Effective feedback considers the
learner."

2.3. The Purpose of Feedback (20 min)
Give the participants the Work Card 1 and ask them to write as many ideas as possible.
Ask few students to share in plenum and then summarise: "Feedback serves multiple
purposes, including motivation, self-assessment, and improvement. It helps learners stay
engaged and continuously work towards their goals. The impact of feedback on
educational outcomes cannot be overstated. Research shows that effective feedback
significantly enhances learning and achievement."
Introduce the idea that feedback is an ongoing process, not a one-time event.
Show a diagram illustrating the cyclical nature of feedback (Slide 8): gather information,
provide feedback, adjust, and repeat. Emphasize that in some cases it is important to
repeat the same feedback until the student builds a (learning) habit.

Notes for the facilitator about slide 8:
Facilitator: "Feedback is not a one-time event. It's a cyclical process, like a continuous
loop. It starts with gathering information, providing feedback, making adjustments, and

repeating the process."
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2.4. Formative vs Summative Feedback (30 min) (slides 9 & 10)
Split the participants into groups of 3-4 learners and give them the Work Card 2. Limit
the time to 10 minutes. Let them present, one minute per group.
Formative feedback is a type of assessment and feedback provided during the learning
process. Its primary purpose is to support learners in understanding their current
performance and guiding them toward improvement. Formative feedback is often
descriptive, specific, and tailored to help students identify areas where they need to
make changes or adjustments. It is intended to inform ongoing learning and is typically
given before a final grade is assigned. Adults learn by doing and connecting the learning
process with the real-life needs. That’s why formative feedback is most suitable for the
Adult Learning Process (nonformal and informal education)

Summative feedback, on the other hand, is assessment and feedback provided at the end
of an instructional period. Its primary purpose is to evaluate and measure the overall
learning outcomes, often resulting in a final grade or summative assessment. Summative
feedback is typically less focused on guiding immediate improvements and more on
assessing the overall achievement of learning objectives or standards. It is used to make
decisions about a student's progress or readiness to move to the next level of education
or enter a profession That is why summative feedback is part of the formal education
process.

Facilitate the discussion what is the difference and what is most appropriate for the
learning process of disadvantaged groups of people.

Facilitator: "To sum up, feedback is an essential component of education. It provides
valuable information, supports learning and improvement, and is vital for assessment. In
the upcoming sessions, we'll delve deeper into formative and summative feedback and
how to deliver it in different educational contexts."

2.5. Purpose of Formative Feedback (40 min)
Share the following thoughts with the participants.
We will tackle the purpose of formative feedback particularly when tailored for
disadvantaged groups.

Imagine a scenario where individuals, due to economic, social, or other constraints, find
themselves on the margins of educational opportunities. It is in these circumstances that
formative feedback becomes not just a tool but a beacon of hope-a means to bridge

gaps, break barriers, and empower those who have often been left behind.
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1. Creating a Supportive Learning Environment: Formative feedback is not just about
correcting errors; it's about creating a supportive learning environment. For
disadvantaged groups, this environment is crucial. It nurtures confidence, fosters a sense
of belonging, and instils the belief that growth is possible despite challenges.

2. Acknowledging and Nurturing Potential: Formative feedback is a way of
acknowledging and nurturing the potential that exists within each individual. For those
facing disadvantages, it serves as a reminder that their unique skills and talents are
valued, and that their journey is recognized and supported.

3. Tailoring Education to Individual Needs: Disadvantaged groups often have diverse
needs that traditional education systems may not fully address. Formative feedback
allows for a personalized approach, tailoring training to the specific requirements of each
learner. It becomes a tool for inclusivity, recognizing and accommodating the unique
circumstances of every individual.

4. Empowering Through Progress Recognition: One of the most powerful aspects of
formative feedback is its ability to recognize and celebrate progress. For individuals
facing challenges, acknowledging the steps taken towards improvement can be a source
of empowerment. It reinforces the idea that effort and progress matter, regardless of the
starting point.

5. Building a Path to Self-Empowerment: Formative feedback goes beyond the
classroom or training session. It builds a path to self-empowerment. When individuals
from disadvantaged groups receive constructive guidance and support, they not only
gain skills but also the confidence to navigate and overcome the obstacles they face.

In conclusion, formative feedback in the training of disadvantaged groups is a catalyst for
change. It transforms not only educational outcomes but the lives of individuals who
have often been sidelined by societal challenges. It is a tool of empowerment, a gesture
of belief, and a force that propels individuals towards a future filled with possibilities.

Share some examples of formative feedback in this context follow:

Encouraging Progress Recognition:

Example: "l want to commend each of you for the effort you've put into the recent
training exercises. Your progress in mastering these skills is evident, and | encourage you
to keep building on these foundations. Every step forward is a step closer to achieving

your goals."
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Acknowledging Unique Strengths:

Example: "In our recent group activities, | noticed the diverse strengths each of you
brings to the table. From effective communication to problem-solving, your unique
talents are valuable. Let's continue to leverage these strengths as we move forward."

Providing Individualized Support:

Example: "l understand that each of you has different learning styles and needs. Please
feel free to reach out if you require additional resources or personalized support. Our goal
is to ensure that the training meets your specific requirements."

Celebrating Small Wins:

Example: "Today, | want to highlight the small victories we've achieved together.
Whether it's mastering a new concept or successfully completing a challenging task,
these wins matter. Let's celebrate them as we continue our journey."

Creating a Supportive Environment:

Example: "Our training environment is one where everyone's voice is valued. Your
perspectives and experiences enrich our discussions. If there are specific areas where
you feel the need for more support or clarification, please don't hesitate to share."

These examples aim to recognize the unique circumstances of individuals facing
disadvantages, offering encouragement, and emphasizing the positive aspects of their
learning journey. Formative feedback in this context is not just about correction; it's about
fostering a supportive and empowering environment.

Put the participants into 5 groups and ask them to come up with ideas of formative
feedback for:
e Group 1: Encouraging Progress Recognition

Group 2: Acknowledging Unique Strengths

Group 3: Providing Individualized Support

Group 4: Celebrating Small Wins

Group 5: Creating a Supportive Environment
Duration of the assignment and sharing with in plenum is 10 minutes.

Notes for the facilitator about slide 9:

Split the participants into groups of 3-4 learners and give them the Work Card 2. Let
them present.

Facilitate the discussion what is the difference and what is most appropriate for the

learning process of disadvantaged groups of people.
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Formative feedback is a type of assessment and feedback provided during the learning
process. Its primary purpose is to support learners in understanding their current
performance and guiding them toward improvement. Formative feedback is often
descriptive, specific, and tailored to help students identify areas where they need to
make changes or adjustments. It is intended to inform ongoing learning and is typically
given before a final grade is assigned. Adults learn by doing and connecting the learning
process with the real life needs. That’s why formative feedback is most suitable for the
Adult Learning Process (nonformal and informal education).

Summative feedback, on the other hand, is assessment and feedback provided at the end
of an instructional period. Its primary purpose is to evaluate and measure the overall
learning outcomes, often resulting in a final grade or summative assessment. Summative
feedback is typically less focused on guiding immediate improvements and more on
assessing the overall achievement of learning objectives or standards. It is used to make
decisions about a student's progress or readiness to move to the next level of education
or enter a profession. That is why summative feedback is part of the formal education
process.

Facilitator: "To sum up, feedback is an essential component of education. It provides
valuable information, supports learning and improvement, and is vital for assessment. In
the upcoming sessions, we'll delve deeper into formative feedback and how to deliver it
in different educational contexts."

Notes for the facilitator about slide 10:
Give the participants examples given in the material 2.5 Purpose of Formative Feedback

3. Module 2: Providing Effective Feedback in Traditional Training (2 hours) (slide 11)
3.1. Effective Feedback in Traditional Training - the Context
Feedback is an integral part of the educational process. It provides learners with a
comparison of their performance to educational goals with the aim of helping them
achieve or exceed their goals. Effective feedback is delivered in an appropriate setting,
focusses on performance and not the individual, is specific, is based on direct observation
or objective date, is delivered using neutral, non-judgemental language and identifies
actions or plans for improvement. For best results, the sender and receiver of feedback
must work as allies. Negative feedback can create an emotional response in the learner,
which may interfere with the effectiveness of the feedback due to dissonance between
self-evaluation and external appraisal. Reflection can help learners process negative

feedback and allow them to develop and implement improvement plans. Both delivering
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and receiving feedback are skills that can be improved with training. Teachers have a
duty to provide meaningful feedback to learners; learners should expect feedback and
seek it.

3.2. Principles of effective feedback in traditional education (45 min) (slide 12)
Give participants Work card 3 to connect the dots feedback vs Criticism 10 minutes
Split the participants into groups of 4-5 persons and give 15 minutes for final group

decision and arguments.

Discuss in plenum asking for examples of a feedback - 20 minutes

Provide the right answer: Feedback vs Criticism

Feedback Criticism
Well timed Too much time
Consistent passed by

Variable
Specific General
Relevant Disparate
Descriptive Judgmental
Focused on Self-promotion
improvement




3.3. Best Practices for Delivering Formative Feedback (15 min)
Share tips for teachers on delivering effective formative feedback giving the following
examples and asking for their examples.

Specific Praise:
Feedback Example: "Great job on completing the project milestone ahead of schedule!
Your attention to detail and thoroughness in the analysis really stood out."

Constructive Critique with Actionable Advice:

Feedback Example: "Your presentation was informative. To enhance it further, consider
incorporating more real-world examples to make complex concepts more relatable to the
audience."

Clarification of Expectations:

Feedback Example: "I noticed that you used a different approach in this task. It's
important to align with the established format we discussed earlier. Let's revisit the
guidelines to ensure clarity."

Encouraging Progress Recognition:

Feedback Example: "I've noticed a significant improvement in your coding skills over the
past few weeks. Keep up the good work, and continue exploring more advanced
techniques."

Goal-Setting and Reflection:

Feedback Example: "Your participation in group discussions has been valuable. To
enhance your involvement, let's set a goal for you to initiate at least one discussion topic
in the next session."

Individualized Guidance:

Feedback Example: "In our one-on-one session, we discussed your areas of interest. |
recommend exploring additional resources on XYZ topic to deepen your understanding
further."

Feedback Through Technology:
Feedback Example: "Your quiz performance indicates a strong grasp of the content.
Focus on refining your problem-solving skills by attempting the bonus challenges for an

extra challenge."
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Recognition of Effort:
Feedback Example: "l appreciate the effort you put into the group project. Your
dedication to researching and incorporating diverse perspectives is commendable."

Encouraging Questioning and Inquiry:

Feedback Example: "Your questions during the training sessions show curiosity and a
desire to understand deeply. Keep asking insightful questions; it contributes to a rich
learning environment."

Timely Check-Ins:

Feedback Example: "I noticed you might have some questions after today's session. Let's
schedule a quick check-in tomorrow to address any concerns and ensure you're on the
right track."

Remember, effective formative feedback is timely, specific, and focused on improvement.
It should guide learners toward achieving their goals and building on their strengths
while addressing areas that need refinement.

3.4. Giving Constructive Feedback Case study (20 min) (slide 13)
Give the participants the Case study to read and write down individual thoughts (5 min).
Then encourage participants to brainstorm (10 minutes) alternative ways Marie could
have provided feedback to John in a more constructive manner.
Emphasize the importance of creating a supportive and non-judgmental environment for
adult learners.

Key Takeaways:

Summarize the key takeaways from this case study, including best practices in providing
formative feedback and the pitfalls of criticism. Discuss how these lessons can be applied
to their own nonformal adult training programs.

This case study provides an opportunity for participants to engage in a meaningful
discussion about the importance of formative feedback in nonformal adult training and
how feedback, when delivered constructively, can enhance the learning experience.

3.5. Benefits of a Comprehensive Feedback Strategy (15 min) (slide 14)
Brainstorming with participants. Draw conclusions from the ideas collected on the flip-
chart.
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A comprehensive feedback strategy in education and training can offer various benefits

for both learners and educators. Here's a list of key advantages:

Enhanced Learning Outcomes: Comprehensive feedback provides detailed insights
into a learner's performance, allowing for targeted improvements. This, in turn,
contributes to better understanding and mastery of the subject matter.

Increased Motivation: Personalized and constructive feedback serves as a
motivational tool, encouraging learners to persist in their efforts. Recognition of
achievements and areas for improvement boosts confidence and engagement.
Promotion of Self-Regulation: By highlighting areas for improvement and setting
clear expectations, comprehensive feedback promotes self-regulation. Learners
become more adept at monitoring and adjusting their own learning strategies.
Fostering a Growth Mindset: Encouraging feedback that emphasizes effort,
resilience, and improvement cultivates a growth mindset. Learners are more likely to
view challenges as opportunities for growth rather than insurmountable obstacles.
Improved Communication Skills: Constructive feedback provides guidance on
communication skills, both written and oral. This is particularly important in
professional development and prepares learners for effective collaboration in diverse
settings.

Targeted Support for Individual Needs: A comprehensive feedback strategy allows
educators to address the unique needs of each learner. Tailored feedback ensures
that individuals receive the support and guidance necessary for their specific
challenges and strengths.

Building a Positive Learning Environment: Regular, constructive feedback
contributes to the creation of a positive and supportive learning environment.
Learners feel valued and supported, fostering a sense of belonging and community.
This is specifically important for disadvantaged group of participants.

Alignment with Learning Objectives: Comprehensive feedback ensures that
assessments and evaluations align with the stated learning objectives. This
alignment promotes clarity and transparency, helping learners understand the
purpose of their educational activities.

Continuous Improvement: Both learners and educators can engage in continuous
improvement through ongoing feedback. By regularly assessing and adjusting
strategies, the learning process becomes more dynamic and responsive to evolving
needs.

Effective Assessment for Learning: Comprehensive feedback is an integral part of
assessment for learning, allowing educators to gauge the effectiveness of their

teaching methods and make real-time adjustments to support student progress.
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¢ Prevention of Misunderstandings: Clear and detailed feedback helps prevent
misunderstandings by providing specific information about performance. This clarity
reduces ambiguity and enhances comprehension.

¢ Preparation for Real-World Challenges: Real-world challenges often require the
ability to receive and incorporate feedback. A comprehensive feedback strategy
prepares learners for professional environments where continuous improvement is
essential.

¢ Improved Instructor-Student Relationship: Regular and thoughtful feedback fosters
a positive relationship between educators and learners. It demonstrates a
commitment to individual growth and learning success. This leads to
recommendations of a training and trainer needed for recruiting future participants.

¢ Alignment with Diverse Learning Styles: A comprehensive approach to feedback
recognizes and accommodates diverse learning styles, ensuring that feedback is
effective for all learners regardless of their preferred modes of learning.

In summary, a comprehensive feedback strategy goes beyond simply providing
information; it actively contributes to a positive learning culture, motivates learners, and
supports continuous improvement for both individuals and the educational system as a
whole.

3.6. Common challenges and solutions for providing feedback in face-to-face
settings (25 min) (slide 15)

Work Card 4: Give the participants 10 minutes to list the biggest personal challenges
they have or perceive will have in providing feedback to participants from disadvantaged
groups. Discuss in plenum for 5 minutes and continue with Work card 5.

Work Card 5: Give the participants 15 minutes to find out solutions. The Points of You
Methodology is recommended for this exercise. Ask few participants to share. Keep the

discussion within 10 minutes time.
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4. Module 3: Providing Effective Feedback in Online Education (2 hours) (slide 16)
4.1. Introduction (5 minutes)
Brief discussion on the importance of effective feedback in online education.

4.2. Role of Technology in Feedback Delivery (25 minutes) (slide 17)
Give overview of how technology plays a crucial role in providing feedback online.
Give the participants the Work Card 6.
When ready open discussion on the benefits and challenges of using technology for
feedback in online education. Write the key benefits on a flip chart paper.

4.3. Specific Tools and Platforms for Online Feedback (60 minutes)
Detailed exploration of specific tools and platforms for providing feedback online:

¢ Kahoot: Discuss how gamified quizzes can be used for formative assessment and
feedback. Show example online.

¢ Video Feedback: Explore the benefits of video feedback and how it can enhance the
personal connection between educators and learners.

¢ Discussion Forums: Highlight the role of discussion forums in fostering
asynchronous communication and feedback.

Group Activity and Discussions: Let the participants use the presented tools and
platforms to provide feedback online and invite them to present in plenum. Continua with
discussion about their impression and how motivated they are to use them in their
training sessions with the target groups.

Notes for the facilitator about slide 18:

Group Activity and Discussions: Let the participants use the presented tools and
platforms to provide feedback online and invite them to present in plenum. Continua with
discussion about their impression and how motivated they are to use them in their
training sessions with the target groups.

4.4. Strategies for Maintaining Personal Connections (20 minutes) (slide 19)
Give the participants the Works Card No. 7 to suggest strategies for educators to
maintain personal connections and engagement in online feedback. Then present the
suggestions on slide 19:
¢ Virtual Office Hours: Discuss the importance of virtual office hours for one-on-one
interactions.

¢ Personalized Emails: Explore the effectiveness of personalized emails for
individualized feedback.
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¢ Video Conferencing: Discuss how live video sessions can create a more personal and
engaging feedback experience.
Brainstorm innovative approaches to overcome common challenges.

4.5. Q&A and Wrap-up (10 minutes) (slide 20)
Open the floor for questions and answers.

Provide resources for further exploration:

Google Scholar:

Perform a search on Google Scholar for terms like "effective online feedback strategies"
to find academic articles and research papers.

Education Journals:
Explore reputable education journals such as the "Journal of Online Learning and
Teaching (JOLT)" for scholarly articles on online feedback strategies.

Educational Websites:

Websites of educational organizations often provide free resources. Check sites like
Edutopia, Inside Higher Ed, or the Chronicle of Higher Education for articles on effective
online feedback.

YouTube:
Search for educational channels on YouTube that focus on online teaching and feedback.
Many educators share their experiences and strategies through video content.

Research Repositories:
Platforms like ERIC (Education Resources Information Center) host a wealth of
educational research and materials.

MOOC Platforms:
Platforms like Coursera, edX, and FutureLearn may offer free courses related to online
education, including modules on effective feedback strategies.

Educational Blogs:
Explore educational blogs written by experienced educators. Blogs often share practical

insights and case studies. Some examples include Faculty Focus and elLearning Industry.
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5. Module 4: Assessment and Continuous improvement (slide 21 & 22)

5.1. Overview of the importance of assessment and continuous improvement in
feedback practices (15 minutes)
The importance of assessment and continuous improvement in feedback practices is
multifaceted, impacting both educators and learners in various ways. Here are key
reasons why assessment and continuous improvement are crucial components of
effective feedback practices:

1.Measuring Learning Outcomes:
Assessment allows educators to measure whether students are meeting the intended
learning outcomes. It provides a way to gauge the effectiveness of instructional methods
and the extent to which students have mastered the material.

2.Informing Instructional Design:
Continuous improvement relies on feedback from assessments to inform instructional
design. By analyzing assessment results, educators can identify areas where their
teaching methods may need adjustment, ensuring that future instruction is more
effective.

3.Enhancing Student Understanding:
Assessments contribute to a deeper understanding of students' comprehension levels.
Analyzing assessment data helps educators identify misconceptions, gaps in knowledge,
or areas of difficulty for individual students, allowing for targeted feedback.

4.ldentifying Areas for Improvement:
Continuous improvement involves a cyclical process of assessment, feedback, and
refinement. Regular assessments help educators identify areas for improvement in their
teaching methods, instructional materials, and overall curriculum design.

5.Providing Targeted and Specific Feedback:

Assessments provide the data needed for educators to offer targeted and specific
feedback to students. Rather than generic comments, educators can tailor their feedback
to address individual strengths and areas needing improvement.

6.Promoting Student Engagement:
The ongoing nature of assessment and feedback practices keeps students engaged in
their own learning. When students receive timely and relevant feedback, they are more

likely to stay motivated and actively participate in the learning process.
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7.Supporting Differentiated Instruction:
Assessment data helps educators identify diverse learning needs within a class. With
this information, they can implement differentiated instruction strategies, tailoring their
approach to accommodate various learning styles and levels.

8.Encouraging a Growth Mindset:
Continuous improvement fosters a growth mindset, both for educators and students. It
emphasizes that intelligence and abilities can be developed through effort, dedication,
and a willingness to learn from mistakes, creating a positive and adaptive learning
culture.

9.Enhancing the Quality of Feedback:
Assessments provide a basis for generating high-quality feedback. The data from
assessments guide educators in offering constructive and actionable feedback that is
directly aligned with learning objectives.

10.Meeting Stakeholder Expectations:
Stakeholders, including students, parents, and administrators, often expect evidence of
educational effectiveness. Assessment and continuous improvement practices provide
the data and insights needed to demonstrate the quality and impact of education.

11.Aligning with Accreditation Standards:
In many educational contexts, institutions must adhere to accreditation standards.
Assessment practices are integral to meeting these standards and demonstrating a
commitment to providing high-quality education.

12.Informing Policy and Decision-Making:
Assessment data is essential for informing institutional policies and decision-making
processes. It helps administrators and educational leaders make data-driven decisions to
mprove overall educational outcomes.

In summary, assessment and continuous improvement are integral to the feedback loop
in education. They provide the necessary data and insights for educators to enhance their
teaching practices, promote student learning, and contribute to the overall quality and

effectiveness of educational programs.
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5.2. Assessing the Effectiveness of Feedback (30 minutes) (slide 23)
Split the participant into 3 groups and give group 1 the Work Card 8. Group 2 the Work
Card 9 and group 3 the Work Card 3.

Discuss strategies for assessing the impact of feedback on student learning:
¢ Surveys and Feedback Forms: Using surveys to gather feedback on the perceived
effectiveness of feedback.
¢ Learning Analytics: Leveraging data and analytics to measure student engagement
and improvement over time.
¢ Assessment of Learning Outcomes: Aligning feedback with learning objectives and
assessing the achievement of those objectives.

5.3. Real-World Case Study (45 minutes) (slide 24)
Present the case study and split the participants in small groups. Let them discuss and
write down the possible outcomes for the participants and possible challenges for the
trainer.

The possible outcomes are:

1.High Participant Engagement:
Participants reported high levels of engagement due to the interactive and feedback-rich
nature of the program. Real-time feedback mechanisms kept participants actively
involved in their learning journey.

2.Demonstrable Skill Advancement:
Continuous assessment data showcased measurable skill advancement among
participants. Leadership competencies, as identified in the diagnostic assessment,
consistently improved over the course of the program.

3.Positive Impact on Workplace Performance:
Participants reported applying the skills learned in real-world scenarios. Supervisors
noted positive changes in leadership behaviors, leading to improved team dynamics and

overall workplace performance.
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The Challenges Faced:

1.Feedback Overload:
Managing the volume of feedback received from various sources posed a challenge.
LearnPro addressed this by streamlining feedback mechanisms and providing guidance
on prioritizing actionable insights.

2.Ensuring Honest 360-Degree Feedback:
Encouraging participants to provide and receive honest feedback in 360-degree surveys
required creating a culture of trust. LearnPro implemented strategies to emphasize the
confidential and developmental nature of the feedback process.

5.4. Group Discussions and Strategies Sharing (30 minutes)
Break participants into small groups to discuss challenges and share strategies related to
assessing the effectiveness of feedback.
Encourage participants to share their experiences and learn from each other.

5.5. Q&A and Panel Discussion (15 minutes)
Open the floor for a Q&A session where participants can ask questions related to
assessment, continuous improvement, and successful feedback strategies.
Optionally, invite a panel of experts to share additional insights and perspectives.

5.6. Summary, Key Takeaways, and Action Plans (30 minutes) (slide 25)
Summarize key points discussed during the training.
Facilitate a discussion on key takeaways and actionable strategies.
Encourage participants to develop individualized action plans for integrating effective
feedback in the training practices.

Notes for the facilitator about slide 25:

Summarize key points discussed during the training.

Facilitate a discussion on key takeaways and actionable strategies.

Encourage participants to develop individualized action plans for integrating effective
feedback in the training practices using the Work Card No.11.

5.7. Closing Remarks and Training Feedback (10 minutes)
Provide closing remarks and express appreciation to participants.
Ask for feedback on training content, training style, exercises. You can give the
participants evaluation form to fill in on spot or electronically by sending a link to Google

form for example.

21



Additional Resources:
¢ One Podcast
One multimedia presentation

10 individual worksheets
2 Case studies

1 Infographics

Online resources for further exploration of the topic:

e Edutopia's Feedback and Assessment Resources Website: Edutopia
Edutopia offers a collection of articles, videos, and guides on effective feedback
strategies in education. They cover various aspects of feedback, including tips for
teachers and best practices.

e Coursera - "Effective Feedback to Support Learning" Course Link: Coursera
Feedback Course

This Coursera course is designed to help educators and trainers provide effective
feedback to support learning. It covers a wide range of topics related to feedback and is
taught by experienced instructors.

¢ Teaching Commons - University of Rochester Website: Teaching Commons

The University of Rochester's Teaching Commons offers various resources and guides on
effective teaching practices, including feedback and assessment.

¢ LinkedIn Learning Website: LinkedIn Learning

LinkedIn Learning offers courses on educational topics, including effective feedback
techniques for educators. You can find courses on giving and receiving feedback, as well

as other related topics.
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https://www.edutopia.org/feedback-assessment-resources
https://www.coursera.org/learn/feedback-to-support-learning
https://www.coursera.org/learn/feedback-to-support-learning
https://www.rochester.edu/college/ctls/
https://www.linkedin.com/learning/

EVALUATION SURVEY

Dear Participants,
We hope that today's classes/workshops were interesting for you and that you

had the opportunity to learn many interesting things. We care about your
opinion, so we will be very grateful if you take a moment to complete the

survey below.

The survey is anonymous.

1.Did the workshop meet your expectations?

DEFINITELY YES / PROBABLY YES/
PROBABLY NOT / DEFINITELY NOT

2.Did the workshop provide practical tools and activities?

DEFINITELY YES / PROBABLY YES/
PROBABLY NOT / DEFINITELY NOT

3.Are the offered techniques during the workshop helpful and applicable to
you?

DEFINITELY YES/ PROBABLY YES/
PROBABLY NOT / DEFINITELY NOT

4 Which of the topics, exercises, and new information was most interesting to
you?
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5.Which of the topics, exercises, and information will you apply the most and
benefit you?

6.Would you like to participate in other similar training activities?

YES/NO

7.1f so, please list the topics that would be relevant and interesting to you:

Thank you for completing the survey. Your opinion is valuable to us.
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DIPLOMA FOR THE PARTICIPANT
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The views and opinions expressed are solely those of the author(s) and do not necessarily
reflect the views and opinions of the European Union or the European Education and Cultural
Executive Agency (EACEA). The European Union and the EACEA are not responsible for them.




