
Each group identifies potential risks related to given factors,
e.g. climate change, employment diversity, or lack of
management transparency. Each group receives a list of ESG
factors that may affect the company (Appendix 1).
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Impact and probability assessment:
Each group will assess the impact of each identified risk on the
company (e.g. low, medium, high) and the likelihood of
occurrence (e.g. low, medium, high).

RISK IMPACT PROBABILITY OF
OCCURANCE



Risk prioritization:
Based on the assessments, groups will select the three most
important risks that require immediate attention.
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