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Scandic Hotels is one of the most advanced
examples of ESG implementation in the
HoReCa sector in Europe. The company
operates successfully in Scandinavian
countries, where strong social and
environmental awareness has fostered the
development of sustainable business
strategies

Initially, ESG activities within the
organization were operational and
fragmented. They were not integrated into
the company’s business strategy or
embedded within a formal management
framework. There was a lack of a coherent
ESG strategy, defined Key Performance
Indicators (KPls), and a systematic approach
to ESG risk management.

A key turning point for the organization was
the shift from a reactive to a strategic
approach. Management identified growing
ESG-related risks, including increasing
energy costs, stricter environmental
regulations, and reputational challenges. At
the same time, the company recognized
ESG as an opportunity to optimize costs,
increase customer loyalty, and build a
sustainable competitive advantage.

As aresult, ESG was integrated into the
company’s long-term strategy and
incorporated into its organizational
management model.

Within the Environmental dimension,
Scandic focused on improving resource
efficiency. Energy and water consumption
monitoring systems were introduced,
enabling more effective cost management
and operational control. The company also
optimized operational processes and
implemented modern infrastructure
solutions aimed at supporting the circular
economy.

Particular emphasis was placed on
reducing food waste through data
analysis, menu optimization, and the
implementation of the “Zero Waste”
approach. These initiatives were
directly linked to financial outcomes,
increasing their importance at the
management level.

Within the Social dimension, the
company concentrated on developing
human capital and strengthening
employee engagement. Training
programs and operational standards
were introduced to improve service
quality and enhance workforce
stability. In addition, Scandic
expanded its focus on inclusion and
accessibility, which became one of the
distinguishing features of the brand.



Within the Governance dimension, ESG was fully integrated into decision-making
processes.The company introduced an ESG reporting system based on Key Performance
Indicators (KPIs) and mechanisms for monitoring performance. Managers were actively
involved in ESG governance through clearly defined objectives, responsibilities, and
accountability measures, which significantly increased the effectiveness of
implementation.

Another important element was the integration of ESG with risk management and
strategic decision-making processes. This enabled the organization to respond more
effectively to changing market conditions and evolving regulatory requirements.

The results of the implementation were multidimensional. The company achieved
significant optimization of operational costs, improved process efficiency, and increased
business resilience. At the same time, ESG became a key driver of brand value and a
source of competitive advantage. The Scandic case demonstrates that the critical
success factor was the transition from isolated ESG initiatives to an integrated ESG
management model supported by data, measurable indicators, and managerial
accountability.

For leaders in the HoReCa sector, this case sends a clear message: ESG is not an
additional activity or compliance exercise. It is a strategic business tool that directly
influences financial performance, organizational stability, and long-term sustainable
growth.
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