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Introduction

The Scenario is a comprehensive methodological tool
for the trainer, defining how to prepare and conduct ESG
training in the HoReCa sector. The document describes
in detail all stages of the didactic process — from
planning and organising sessions, through their delivery,
to assessing learning outcomes, providing feedback, and
compiling training results. Its purpose is to ensure a high
standard of education and to support participants in the
practical implementation of sustainability principles in
their professional activities.

O01. Main Objective

The aim of the training is to develop
participants' managerial
competencies in using ESG as a
strategic management tool in the
HoReCa sector, and to prepare
them to consciously identify,
analyse, and leverage risks and
opportunities related to sustainable
development in business decision-
making.
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02. Specific Objectives

In the area of knowledge, the participant:

understands ESG as a strategic framework supporting the long-term development of an
organisation

knows the relationships between ESG and the operational, financial, and reputational
effectiveness of a HoReCa enterprise

understands the impact of regulatory and market trends (including EU policies) on the
sector's functioning

knows good practices for implementing ESG in the HoReCa industry at operational and
management levels

In the area of skills, the participant:

analyses their organisation's activities from a strategic and operational ESG perspective
identifies key ESG risks (financial, operational, reputational, regulatory) affecting the
enterprise's functioning

recognises and evaluates business opportunities arising from ESG implementation (e.g.
cost optimisation, competitive advantage, brand building)

makes management decisions that take into account environmental, social, and
governance aspects

sets directions and implementation priorities in the area of ESG within their organisation

In the area of social competencies, the participant:

assumes the role of a change leader in ESG implementation within the organisation
demonstrates responsibility for the long-term impact of business decisions on the
environment and society

develops the ability to build an organisational culture based on sustainable
development

supports ESG implementation through team and stakeholder engagement

The participant develops the ability to use ESG as a strategic management tool, enabling
the identification of risks and opportunities and making informed business decisions in
the HoReCa sector.
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03. Training Preparation (°‘
The trainer selects working methods appropriate to the participants’ level (leaders,
practitioners), emphasising active and practical forms of learning:

expert mini-lecture - organising knowledge and introducing strategic context

case study analysis — working on real examples from the HoReCa sector

moderated discussion — exchanging experiences and good practices

workshop activities — analysing one’s own organisation

brainstorming — generating solutions and identifying opportunities

To increase the effectiveness of the learning
process, the trainer uses the following techniques:

e open and problem-based questions -
activating participants and developing
strategic thinking

¢ individual reflection - relating training
content to one’s own professional practice

The trainer uses a set of tools to support the
delivery of the training:

e multimedia presentation — organising ESG
content

e worksheets - for analysing the organisation,
ESG risks and opportunities

e case study — describing real situations from
the HoReCa sector

e ESG checklists — supporting the assessment of
the organisation’s level

o final test (single-choice questions)
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04. Introduction (30 min)

(O}

The trainer begins the session by welcoming participants and presenting their role and
experience in the context of ESG and the HoReCa sector. They present the training
objective, its structure, and the main thematic areas, with particular emphasis on the
importance of ESG as a management tool. They explain the working rules for the session
(openness, collaboration, sharing experience). They initiate an introductory discussion
by asking open questions, e.g.:

e “How is ESG currently presentin your
organisations?”

e “What sustainability challenges do you observe
in your operations?”

e “Is ESG more of an obligation or a business
opportunity for you?”

Collects participants’ responses and records key conclusions on a flipchart or
board, grouping them into categories (e.g. environment, employees, costs,
regulations).

Relates participants’ statements to the main training objective, building a
bridge between their experience and the planned content.

© O

Participants actively engage in the discussion, sharing their experiences and
managerial perspective. They formulate their own expectations of the
training and indicate areas that are particularly important to them. They
point to examples of ESG activities (conscious or informal) already being
implemented in their organisations.

QS
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05. Mini Lecture e

ESG (Environmental, Social, Governance) currently constitutes a key management
framework for modern enterprises, including those in the HoReCa sector. It encompasses
three areas: the environmental impact of operations (e.g. energy consumption, water use,
waste management), social responsibility (working conditions, relationships with customers
and suppliers), and governance (transparency, ethics, risk management).

The significance of ESG stems from growing regulatory pressure (EU policies), market
changes, and the expectations of customers and employees who increasingly choose
responsible companies. In the HoReCa sector, characterised by high resource consumption
and intense competition, ESG becomes a response to rising operational costs and the need
to build lasting competitive advantage.

The benefits of implementing ESG arise primarily from greater efficiency in resource
management (e.g. reducing energy consumption and losses), mitigating risks (financial,
regulatory, and reputational), and better alighment with market expectations. As a result,
enterprises achieve lower operational costs, increase competitiveness, and build a
stronger, more credible brand. For HoReCa leaders, ESG thus becomes a tool for making
informed, long-term business decisions. The extended mini lecture is included as an
appendix to the programme.

FUTURAMA.,



06. ESG Analysis of a HoReCa Organisation G

The purpose of this tool is to enable participants to carry out a preliminary assessment
of the ESG maturity level in their organisation and to identify key risks and business
opportunities.

0 - no actions 1 - partial actions 2 - systemic actions
Energy consumption no monitoring partial actions energy management
system
Water consumption no control limited actions process optimisation
Waste / food waste no actions sorting zero waste strategy
Employees high turnover ad hoc actions HR strategy

Suppliers no criteria partial selection local cooperation

Governance no policies isolated actions ESG strategy

Score: /12

Interpretation:

0-4 - beginner level
5-8 » developing level
9-12 » advanced level

Identify key areas of impact:

ENVIRONMENT (E): What are the biggest resource consumptions in your company?
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GOVERNANCE (G): How are decisions made in your company?

(O}

07. Identification of ESG Benefits

The aim of this stage is to develop participants' ability to identify and evaluate business
benefits arising from ESG implementation and to shift their perspective from "cost" to
"strategic investment" (see Appendix: Worksheet No. 1).

The trainer emphasises that:

ESG is not solely a regulatory obligation

implementing ESG generates measurable business benefits

competitive advantage increasingly stems from responsible management

Examples given:

reduced energy costs
reduced food waste
increased customer loyalty
easier employee recruitment

08. Case Study

The training scenario includes the use of a case study, the detailed description of which
is contained in the appendix Case Study 1. This material supplements the workshop
component and is used to analyse real challenges and identify solutions in the area of
ESG in the HoReCa sector.
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09. Summary

The implementation of this training scenario enables
participants - leaders and management staff in the
HoReCa sector — to develop competencies in using ESG
as a strategic organisational management tool. The
teaching methods applied, based on active learning, case
analysis, and reference to participants' experiences,
support the practical acquisition of knowledge and its
direct application in the professional environment. The
scenario structure covers all key stages of the training
process - from preparation, through delivery, to the
verification of learning outcomes and provision of
feedback. This makes it possible not only to convey
theoretical knowledge but, above all, to develop
analytical and decision-making skills in the area of ESG.

In particular, the scenario focuses on identifying risks and
opportunities related to sustainable development and
their impact on the functioning of HoReCa enterprises.
Participants gain tools enabling them to assess the ESG
level in their organisation and to formulate directions for
actions supporting operational efficiency and building
competitive advantage.

The use of practical elements, such as analysis of
participants' organisations, identification of business
benefits, and work on case studies, increases the
usefulness of the training and its relevance to the real
challenges of the industry. At the same time, the
introduction of verification tools, including a final test
and evaluation forms, allows for an objective assessment
of the learning outcomes achieved.
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10. Verification of Learning Outcomes

(O]}

The verification of learning outcomes carried out within the training aims to assess the
degree to which participants have achieved the intended educational results,
particularly in terms of understanding ESG as a strategic management tool and the
ability to identify risks and opportunities related to sustainable development in the
HoReCa sector. The verification process is based on two complementary elements: a
final test and analysis of participants' activity during the training, which allows for a
comprehensive assessment of both theoretical knowledge and practical competencies.
The detailed final test is included as an appendix (Final Test) to this scenario and
contains a set of questions along with an answer key and scoring rules. The test includes
single-choice questions related to ESG in HoReCa. The trainer provides individual
feedback, indicating strengths and areas requiring development. The feedback is
constructive and supportive.
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