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ESG (business value)
opportunity analysis

The goal of this exercise is to identify the real business
benefits of implementing ESG in your organization. Focus on
where sustainability-related activities can deliver value-not
only in terms of image, but above all, financial and operational
benefits.
Consider which changes could reduce costs, improve
efficiency, or make your offering more attractive to
customers. When filling out the form, think specifically-in
terms of your company, not general examples.

Chance 
(select or add)

Reducing energy
consumption

Reducing food
waste

Cooperation
with local
suppliers

ESG area Financial benefit Strategic influence

Improving the
quality of

service

Reducing employee
turnover

Employee
training

E

E

E/S

S

S

S

lower bills
greater cost control

lower losses
better operational

efficiency

more stable prices
distinction on the

market

more customers customer loyalty

lower
recruitment costs

stable team

better efficiency development of
competences
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Implementation
of ESG strategy

Better cost
management

Communication of
ESG activities

New "eco" offer

Other:

G

G

G/S

E/S

TOP 3 chances:
1.
..................................................................................................

2.
..................................................................................................

3.
..................................................................................................

Which gives the greatest return:

..................................................................................................

better
decisions

company
development

increase in
profitability

greater control

sales growth stronger brand

attracting
customers

competitive
advantage

.................................................................................................
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