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Quick wins ESG (30 days)
The purpose of this card is to identify ESG actions that you

can implement quickly (within 30 days), at a low cost, and that

will deliver real business results.

Focus on simple solutions that can be implemented

immediately – those that don't require large investments but

improve efficiency, reduce costs, or impact customers and

your team.

Action

Action suggestions (you can choose or add your own)

Cost Effect Time

Turning off devices
outside of working

hours

Reducing food waste
(smaller portions,

planning)

Waste segregation

Information for
clients about ESG

activities

Team training
(short, internal)

Changing to a
local supplier

short

short

short

short

short

mediocre

lower energy
bills

lower losses

lower waste
costs

better
image

better work
efficiency

quality + image

immediately

1–2 weeks

1 week

1 week

2–4 weeks

2–4 weeks
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Other:
................................................................................................................

Your actions:
1.  
2.  
3.  

Choosing a priority
Which action will you implement first:

Why this:
(e.g. greatest effect, lowest cost, fastest result)

.............................................................................................................

.............................................................................................................

Who is responsible:

.............................................................................................................

When you start:

.............................................................................................................

.........................................................................................................................

.........................................................................................................................
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