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A DAY WITHOUT LOSS
Goal: to look at your organization from the perspective of
daily habits and hidden costs.

Imagine observing your organization for a day as an "ESG
auditor."
Note:

where losses occur,
what is working inefficiently,
and what could be done more simply or better.

WHAT DID I NOTICE TODAY?
Energy
What was left on unnecessarily or running too long?

.............................................................................................................

Water
Where has water been used inefficiently?

.............................................................................................................

Food waste
What was wasted or thrown away?

.............................................................................................................

Work organization
What caused chaos, time loss, or errors?

.............................................................................................................
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THE "THIS COULD BE DONE BETTER" MOMENT
One situation that caught my attention the most:

..............................................................................................................

.............................................................................................................

ONE SMALL CHANGE = BIG EFFECT
What can be changed immediately, without major costs?

.............................................................................................................

.............................................................................................................

WHAT CAN THIS DO FOR AN ORGANIZATION?
☐ fewer losses
☐ lower costs
☐ better work organization
☐ greater control
☐ greater team awareness

FINAL CONCLUSION
What I see most after this exercise is that…

.............................................................................................................

.............................................................................................................
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