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ESG STARTS WITH THE TEAM

Objective: analysis of employee awareness and involvement
in ESG activities

Even the best solutions won't work without team involvement.
Consider how employees influence resource managementin
your organization.

What does it look like today?

Do employees:

Behavior Yes Sometimes No
they save
energy . . O
reduce food 0
losses O O
they
segregate O O O
waste
respond to
problems O O O

—
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What is the biggest challenge?
o Lack of awareness

o Lack of procedures

o Lack of communication

o Lack of engagement

o Employee turnover

Describe briefly:

What can help a team?

o Short training sessions

o Clear rules

o Greater accountability

0 Better communication

o Demonstrating the results of actions

One action for the team: ......ocvvveeeeeeieceeceeeeeeee e

ESG Effect

o Greater awareness

o Fewer losses

0 Better organization

o Greater commitment

Key takeaway: ........ccccoriiiciniriciieccce et
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