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A Global Standard – A Local Opportunity Gap

The Green Key certificate is one of the
world’s leading eco-labels in the tourism
and hospitality sector, awarded to
establishments that meet high
environmental and sustainability
standards. It serves as a trusted
international recognition for businesses
that go beyond basic compliance and
actively integrate sustainable practices
into their daily operations.

The certification applies to a wide range of
tourism facilities, including hotels,
restaurants, campsites, and conference
centers. To achieve the label,
establishments must demonstrate
responsible energy and water use,
effective waste reduction and recycling
practices, environmental awareness
among both staff and guests, and a clear
commitment to continuous improvement.

What is Green Key?

Green Key is built on a comprehensive system of more than 100 criteria that cover
operational, environmental, and educational aspects. Compliance is not self-declared but
verified through regular monitoring, audits, and independent evaluation, ensuring
credibility and transparency.

In simple terms, Green Key represents proof that sustainability is not just a marketing
message, but a structured, measurable, and continuously improved practice.



Green Key is not just an environmental
label - it is a business tool.

Key benefits:
Environmental impact reduction
(energy, water, waste) 
Cost savings through efficient resource
management 
Market advantage, as eco-conscious
travelers increasingly choose certified
venues 
Increased staff and guest awareness
leading to behavioral change 
International recognition and visibility 

It aligns with global frameworks such as
the UN Sustainable Development Goals
(SDGs) and contributes to long-term
resilience in tourism.

Why Green Key Matters
for HORECA

What began in 1994 as a national initiative
in Denmark has evolved into one of the
most recognized sustainability
certifications in the global tourism and
hospitality sector. Today, Green Key
operates in more than 90 countries, with
thousands of certified establishments
including hotels, hostels, campsites,
conference centers, and restaurants.

This expansion has been driven by a
combination of factors. International
tourism markets are becoming
increasingly competitive, and
sustainability is now a key differentiator.
Travelers are more informed and more
conscious of their environmental
footprint, actively seeking accommodation
and services that reflect their values. 

A Growing Movement
At the same time, governments, industry
networks, and international organizations
are promoting greener practices through
policies, incentives, and strategic
frameworks.

Green Key’s global presence also ensures
consistency and credibility. Regardless of
the country, certified establishments
follow the same structured criteria and
undergo regular evaluation. This creates
trust among guests and partners, as the
label represents verified commitment
rather than self-declared sustainability.

Importantly, the growth of Green Key is
not limited to traditionally “green”
destinations. It is expanding across
diverse tourism contexts from large urban
hotels to small rural guesthouses,
demonstrating that sustainability is both
adaptable and scalable.



Country Certified Establishments

Greece 654

Slovenia 178

Poland 97

Croatia 33

Bulgaria 12

Serbia 5

North Macedonia 0

This global expansion reflects a clear shift in the industry: sustainability is no longer an
added value or a marketing niche. It is becoming a standard expectation, shaping how
hospitality businesses operate, compete, and grow in the long term.

To obtain the Green Key certificate, a hospitality establishment must apply through the
national operator, complete a detailed self-assessment based on the established criteria,
and implement the required environmental measures in its daily operations. (more in Case
Study 2, or on the following link: https://www.greenkey.global/criteria/2022-2026)

The following overview presents the current distribution of Green Key certified
establishments across selected countries in the region. It highlights the level of adoption of
sustainability standards in hospitality and provides a comparative perspective on how
countries stand relative to one another.

Regional Comparison: Green Key Certification in the
Region (April 2026)

https://www.greenkey.global/criteria/2022-2026


The Gap Is Not About Potential – It Is About
Taking Action

Poland, with 97 Green Key-certified
venues, is a country steadily integrating
sustainability into its tourism and
hospitality sector. While it is not among
the global leaders in terms of numbers, its
progress reflects a clear, structured shift
toward greener practices.

This development is supported by several
factors. There is a growing awareness
among hospitality providers about the
importance of sustainability - not only as
an environmental responsibility, but also
as a competitive advantage. Hotels and
other establishments are increasingly
recognizing that adopting eco-friendly
practices can improve efficiency, reduce
operational costs, and enhance their
market positioning.

At the same time, there is visible
engagement from national and local
stakeholders. Industry associations,
tourism boards, and business networks
are helping promote sustainability
standards, creating an enabling
environment for certification systems like
Green Key to expand. This is further
reinforced by Poland’s alignment with
broader European Union environmental
policies and funding mechanisms, which
encourage greener business models and
innovation in the HORECA sector.

Poland – Emerging but
Active

Another important driver is the changing
profile of visitors. International travelers,
especially from Western Europe, are
placing a higher value on sustainability
when choosing accommodation. This
growing demand is prompting Polish
establishments to adopt recognized
certifications to build trust and meet
expectations.

Overall, Poland demonstrates that
progress does not require immediate
large-scale transformation. Instead, it
shows how consistent steps, stakeholder
engagement, and market responsiveness
can gradually build a more sustainable
hospitality sector.



Poland may not yet be a global leader, but
it is clearly moving in the right direction,
transitioning from awareness to action,
and from intention to measurable impact.

With 0 certified establishments, North
Macedonia represents a critical gap in the
region.

This does not reflect a lack of natural
resources, tourism potential, or quality of
local hospitality.

nstead, it highlights limited awareness of
certification systems, a lack of structured
national support, the absence of
incentives for green transition, and a weak 

North Macedonia –
Untapped Opportunity

connection between sustainability and
business value. 

In reality, North Macedonia is not behind -
it is simply not yet activated.

North Macedonia’s current situation, with
no Green Key-certified establishments,
should not be seen as a weakness but
rather as a clear starting point with strong
growth potential.

While neighboring countries are already
shaping their sustainable tourism
identities, North Macedonia has a unique
opportunity to move forward strategically
- learning from existing models, avoiding
common mistakes, and accelerating the
transition rather than following it step by
step.

The key message is clear. Poland
demonstrates that progress is achievable
through consistent effort and alignment
with broader trends. The wider region
confirms that the adoption of
sustainability standards in hospitality is
steadily increasing. North Macedonia,
therefore, stands at the beginning of a
path that can lead to becoming a future
success story.

The conversation is no longer about
whether sustainability is important. The
real question is how quickly and
effectively the first steps can be taken to
turn potential into action.

Conclusion: From Zero to
Opportunity
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