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Objective: To select the most appropriate alternative
and additionally rank other best alternatives.

Method: A detailed, refined comparison between
appropriate alternatives. Focus on the differences
between the alternatives, pointing out the most
appropriate alternative. Ask yourself: How likely is it that |
will be able to actualize it?

O If no: select second best alternative(s);

O If yes: How confident am I in my choice, on a scale
of 1-10 (where 10 is the highest)?;

O If the answer is 7 and below: Go back to the
detailed research stage (Worksheet 5);

(O Ifthe answer is yes: Done!

Result: One selected alternative or a ranking of
alternatives in order of priority.



