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CKaQJHV aQG FRQVWaQW GHYHORSPHQW aUH WKH PLGGOH QaPH RI BRUQH
FXUQLWXUH.
II VRPHRQH GRHVQ'W OLNH FKaQJH aQG GHYHORSPHQW, VWa\ aZa\ IURP RXU
FRPSaQ\, VaLG WKH GLUHFWRU.

CKaQJHV aIIHFW HYHU\RQH LQ RXU RUJaQLVaWLRQ. OSHQQHVV WR FKaQJH LV WKH
PRVW GHVLUabOH FRPSHWHQFH LQ WKH FRPSaQ\. TKaQNV WR VXFK aFWLRQ, ZH
KaYH WKH RSSRUWXQLW\ WR LPSURYH bRWK SHRSOH aQG SURGXFWLRQ SURFHVVHV.
TKH SURFHVV RI FKaQJH aSSOLHV WR aOO aUHaV RI WKH FRPSaQ\'V aFWLYLW\. WH
HYROYH aW WKH RUJaQLVaWLRQaO OHYHO, XQGHUJR a PHWaPRUSKRVLV aW WKH FXOWXUaO
OHYHO, bXW aOVR SURFHVV-ZLVH. IW VKRXOG bH QRWHG WKaW WKH GHYHORSPHQW SaWK
ZH KaYH FKRVHQ LV QRW aQ HaV\ RQH. IW LV FRQVWaQW ZRUN ZLWK aQRWKHU SHUVRQ
RQ PaQ\ OHYHOV RI WKH RUJaQLVaWLRQ.

TR LQFUHaVH WKH HIIHFWLYHQHVV RI VXFK aFWLYLWLHV, WKH LQYROYHPHQW RI WKH
HQWLUH WHaP LV QHHGHG. IQ WKLV FaVH, WKH HR GHSaUWPHQW KaV aQ LPSRUWaQW
UROH WR SOa\, ZKLFK KHOSV WKH HPSOR\HH WR ILQG WKHPVHOYHV LQ WKH
RUJaQLVaWLRQ aQG VXSSRUWV WKHP LQ VROYLQJ SURbOHPV. AIWHU WKH UHFHQW
UHRUJaQLVaWLRQ, WKH HR DHSaUWPHQW KaV UHGHILQHG LWV WaVNV WR bH LQ OLQH ZLWK
WKH FXUUHQW VLWXaWLRQ RQ WKH OabRXU PaUNHW. WH VWaQG IRU KLJK VWaQGaUGV. WH
LPSURYH WKH KXPaQ FaSLWaO PaQaJHPHQW SROLF\ VR WKaW bRWK SaUWLHV aUH
VaWLVILHG.

WH SUHIHU a SUR-HPSOR\HH SHRSOH PaQaJHPHQW SROLF\. WH aUH aOVR RSHQ WR
WKH LGHaV RI RXU PRVW H[SHULHQFHG HPSOR\HHV. WH PaQaJHG WR bXLOG a
SHUPaQHQW, YHU\ VWabOH WHaP WKaW XQGHUVWaQGV aQG LGHQWLILHV ZLWK WKH
FRPSaQ\'V SROLF\. WH aUH FRQVWaQWO\ ORRNLQJ IRU QHZ QRQ-ZaJH bHQHILWV
WKaW aUH aWWUaFWLYH WR HPSOR\HHV. TZR ORFaWLRQV RI SURGXFWLRQ SOaQWV LQ WZR
GLIIHUHQW WRZQV GR QRW PaNH LW HaV\ IRU XV, bXW ZH WU\ WR UHFRQFLOH LW.

WH HQabOH HPSOR\HHV WR LPSURYH WKHPVHOYHV b\ SaUWLFLSaWLQJ LQ WUaLQLQJ,
OaQJXaJH FRXUVHV aQG FR-ILQaQFLQJ RI VWXGLHV. WH FRRSHUaWH ZLWK
XQLYHUVLWLHV IURP RXU UHJLRQ aV SaUW RI GXaO VWXGLHV aQG aSSUHQWLFHVKLSV. WH
FaUH abRXW RXU HPSOR\HHV VR WKaW WKH\ IHHO JRRG LQ WKH FRPSaQ\, FaQ
GHYHORS, JaLQ NQRZOHGJH aQG QHZ VNLOOV. TKH GHYHORSPHQW SURFHVV RI HaFK
HPSOR\HH LV aSSUHFLaWHG b\ XV aQG GLUHFWO\ UHOaWHG WR WKHLU SRVLWLRQ aQG
UHPXQHUaWLRQ. OXU HPSOR\HHV FaQ aOVR FRXQW RQ a ULFK VRFLaO SaFNaJH,
SULYaWH PHGLFaO FaUH aQG aGGLWLRQaO JURXS LQVXUaQFH.



PaUWLFXOaU aWWHQWLRQ WR VaIHW\ aQG JRRG ZRUNLQJ FRQGLWLRQV, LQFOXGLQJ VRFLaO
RQHV, PaNH BRUQH FXUQLWXUH a VWabOH aQG IULHQGO\ FRPSaQ\. WH GR QRW VaYH RQ
WKH VaIHW\ RI RXU HPSOR\HHV. TKHVH HIIRUWV KaYH bHHQ UHSHaWHGO\ aSSUHFLaWHG
b\ WKH NaWLRQaO LabRXU IQVSHFWRUaWH. OXU FRPSaQ\ ZaV aZaUGHG LQ WKH
FRPSHWLWLRQ "EPSOR\HU - RUJaQLVHU RI VaIH ZRUN". TKH SURMHFW ZaV aGGUHVVHG
WR HQWUHSUHQHXUV ZKR RUJaQLVH WKHLU ZRUN LQ a Za\ WKaW HQVXUHV a KLJK OHYHO R
VaIHW\ aQG FRPSOLaQFH ZLWK OabRXU OaZ. TKH UHZaUGV GRQ'W HQG WKHUH. BRUQH
FXUQLWXUH aOVR WRRN ILUVW SOaFH LQ WKH ZaFKRGQLRSRPRUVNLH VRLYRGHVKLS LQ WKH
QaWLRQZLGH UaQNLQJ "FRUbHV DLaPRQGV 2019" aV a G\QaPLFaOO\ GHYHORSLQJ
FRPSaQ\. TKH UaQNLQJ LV RUJaQLVHG HYHU\ \HaU b\ a SUHVWLJLRXV HFRQRPLF
PRQWKO\ SaSHU baVHG RQ PaUNHW GaWa LQ ZKLFK aVSHFWV RI WKH G\QaPLFV RI WKH
FRPSaQ\'V GHYHORSPHQW LQ WKH OaVW \HaU aUH aVVHVVHG.

 
 

LJTU aMM NecIaOJTNT PG cIaOHe VTed JO BPSOe FVSOJUVSe.

NEXT TO MECHANISMS OF CHANGE USED IN BORNE FURNITURE, WRITE DOWN THOSE THAT aSe
VTed JO ZPVS XPSLQMace.

CPOTJdeS XIJcI NecIaOJTNT aSe OPU VTed aOd NaZ XPSL.

WIP caO ZPV UaML UP abPVU UIJT JO UIe cPNQaOZ?

QVU GPSXaSd aO aQQeaM UP UIe cPNQaOZ
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