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INTRODUCTION1.

BUaiQVWRUP
AcWiYe PeWhRdV Rf WeachiQg: gURXS ZRUk
AcWiYe Za\V Rf cRQdXcWiQg cOaVVeV: ZRUk iQ SaiUV
IQdiYidXaO ZRUk
ReOa[aWiRQ WechQiTXeV
PV\chRedXcaWiRQ
MiQi OecWXUe

WRUkVheeWV
MaUkeUV
CUa\RQV
PaUkeUV
SWick\ NRWeV
fOiSchaUW
A4 VheeWV
PeQV
CeUWificaWeV
EYaOXaWiRQ TXeVWiRQQaiUe 

Duration of the workshop:
4 hRXUV  
Recipients of the workshop:
The UeciSieQWV Rf Whe cOaVVeV aUe adXOWV, ePSOR\eeV Rf Whe adPiQiVWUaWiRQ aQd
fiQaQciaO iQdXVWU\.

The ZRUkVhRS SOaQ caQ be XVed b\ aOO RWheU SeRSOe fURP RWheU SURfeVViRQaO
gURXSV iQWeUeVWed iQ Whe WRSic Rf cRPPXQicaWiRQ, iQcOXdiQg RQ-OiQe
cRPPXQicaWiRQ.

Number of participants: 
GURXS Rf 12 SeRSOe Rf bRWh Ve[eV. IW iV aOVR SRVVibOe WR cRQdXcW Whe ZRUkVhRS iQ a
VPaOOeU gURXS Rf aW OeaVW 8 SeRSOe, deSeQdiQg RQ Whe SUePiVeV RU Whe Vi]e Rf Whe
WeaP.

Suggested working methods:

E[amples of materials needed for the workshop: 

 



PXUSRVH RI WKH ZRUNVKRS: 

TKH PaLQ JRaO LV WR VWUHQJWKHQ SHUVRQaO aQd VRcLaO cRPSHWHQcHV, LQcOXdLQJ
cRPPXQLcaWLRQ aQd RQOLQH VNLOOV, HPSaWK\, cRPPLWPHQW, LQLWLaWLYH aQd
UHVSRQVLbLOLW\.

MLQL OHFWXUH:

CRPSHWHQcHV - WKH VcRSH RI VRPHRQH'V NQRZOHdJH, VNLOOV aQd H[SHULHQcH.
(PWN EQc\cORSHdLa)
A cRPSHWHQW SHUVRQ LV a SHUVRQ ZKRVH aWWLWXdH SURYHV WKaW WKH\ aUH  abOH
WR SURSHUO\ XVH WKH NQRZOHdJH WKH\ KaYH LQ RUdHU WR SHUIRUP a WaVN RU VROYH
a SURbOHP.

TKHUH aUH PaQ\ W\SRORJLHV RI cRPSHWHQcLHV. OQH RI WKHP LV WKH SRSXOaU
dLYLVLRQ LQWR KaUd aQd VRIW VNLOOV:

HDUG VNLOOV Ŀ NQRZOHdJH aQd VNLOOV QHHdHd WR SHUIRUP a VSHcLILc MRb, H.J.
NQRZOHdJH RI IRUHLJQ OaQJXaJHV   RU cRPSXWHU VNLOOV.

SRIW VNLOOV - WKHVH aUH SV\cKRVRcLaO VNLOOV, H.J. cRPPXQLcaWLYHQHVV, cUHaWLYLW\,
d\QaPLVP RI acWLRQ RU IOH[LbLOLW\.
 
CXUUHQWO\, KRZHYHU, VRIW VNLOOV aUH bHcRPLQJ PRUH aQd PRUH LPSRUWaQW IRU
HPSOR\HUV. WK\? BHcaXVH WKH\ aUH UHVSRQVLbOH IRU RXU aWWLWXdH WR ZRUN, WKH
VW\OH RI cRRSHUaWLRQ ZLWK RWKHUV, WKH ZLOOLQJQHVV WR acTXLUH QHZ NQRZOHdJH,
RU WKH Za\ RI cRSLQJ ZLWK RbVWacOHV.

PHUVRQDO FRPSHWHQFHV

1.2.EPSDWK\
A SHUVRQ ZLWK WKLV cRPSHWHQcH KaV WKH abLOLW\ WR caSWXUH aQd VKaUH WKH
PRRd RI WKH LQWHUORcXWRU. TKH\ caUH IRU WKH IHHOLQJV aQd LQWHUHVWV RI RWKHUV
aV SaUW RI WKH LPSOHPHQWaWLRQ RI a cRPPRQ PLVVLRQ.
IQ ZKaW VLWXaWLRQV caQ WKLV cRPSHWHQcH bH dHYHORSHd?

IQ SURIHVVLRQDO ZRUN:
AbLOLW\ WR LQWHUacW ZLWK cR-ZRUNHUV, PaQaJHUV, SHRSOH - ZLWK aQ RSHQ PLQd
aQd HVWabOLVK a JRRd UHOaWLRQVKLS, WaNLQJ LQWR accRXQW WKH UROH RI HacK
SHUVRQ.

:KLOH YROXQWHHULQJ:
AbLOLW\ WR HVWabOLVK aQ acWLYH aQd SHUVRQaOLVHd UHOaWLRQVKLS ZLWK SHRSOH
VXSSRUWHd b\ YROXQWHHULQJ.
AbLOLW\ WR XQdHUVWaQd, cRPPXQLcaWH aQd H[cKaQJH HWKLcaO, KXPaQ aQd
VRcLaO YaOXHV   UHOaWHd WR YROXQWHHULQJ - ZLWK SRWHQWLaO VXSSRUWHUV aQd
SaUWLcLSaQWV RI acWLYLWLHV.



2. CRPPLWPHQW

A SHUVRQ ZLWK WKLV FRPSHWHQFH LV aZaUH RI ZKaW WKH\ NQRZ, ZKaW WKH\ FaQ
GR aQG ZKaW WKHLU VWUHQJWKV aUH. WKHQ WKH\ VWaUW ZRUNLQJ RQ a WaVN, WKH\
aOZa\V WU\ WR XQGHUVWaQG LW ZHOO ILUVW, aQG WKHQ WKLQNV aERXW KRZ WKH\ FaQ XVH
WKHLU NQRZOHGJH, VNLOOV aQG VWUHQJWKV WR EHVW SHUIRUP LW.

CRRSHUaWLRQ ZLWK a SHUVRQ ZKR KaV WKLV FRPSHWHQFH LV SXUH SOHaVXUH - E\
HQWUXVWLQJ WKHP ZLWK a WaVN, \RX FaQ EH VXUH WKaW WKLV SHUVRQ ZLOO WUHaW LW aV
"WKHLU RZQ", aSSURaFK LW SURIHVVLRQaOO\ aQG aQaO\WLFaOO\, FRPSOHWH LW 100% aQG
aGGLWLRQaOO\ VXJJHVW LGHaV IRU LPSURYHPHQW RI WKH aFWLRQ LQ WKH IXWXUH.

IQ ZKaW VLWXaWLRQV FaQ WKLV FRPSHWHQFH EH GHYHORSHG?

IQ SURIHVVLRQaO ZRUN:
WKHQ WaVNV aUH GLVWULEXWHG LQ WKH WHaP - FKRRVLQJ WKRVH WKaW WKH SHUVRQ LV  
EHVW aEOH WR SHUIRUP WKaQNV WR WKHLU NQRZOHGJH aQG VNLOOV WKH\U  SHUIRUP WKH
WaVN ZLWK JUHaW FRPPLWPHQW.

WKLOH YROXQWHHULQJ:
CRRSHUaWLRQ ZLWK RUJaQLVaWLRQV ZKRVH PLVVLRQ aQG YaOXHV   aUH LQ OLQH ZLWK WKH
SHUVRQV EHOLHIV, WKaQNV WR ZKLFK WKH\ KaYH a VHQVH RI SXUSRVH aV a YROXQWHHU.

IQ HYHU\Ga\ OLIH:
TaNLQJ FaUH RI WKH IaPLO\.
PXUVXLQJ a  SaVVLRQ/KREE\.

TKHVH aUH MXVW a IHZ H[aPSOHV - UHPHPEHU WKaW \RX FaQ VKRZ "FRPPLWPHQW"
LQ PaQ\ GLIIHUHQW VLWXaWLRQV, ZKLOH SHUIRUPLQJ YaULRXV WaVNV. SR LI \RX IHHO \RX
JaYH 100% RQ a WaVN, WKaW WaVN KaV PRVW OLNHO\ LQFUHaVHG \RXU FRPPLWPHQW!

3. IQLWLaWLYH

A SHUVRQ ZLWK WKLV FRPSHWHQFH KaV WKH aELOLW\ WR WaNH aGYaQWaJH RI HPHUJLQJ
RSSRUWXQLWLHV aQG SRVVLELOLWLHV, aQG WR WXUQ LGHaV LQWR aFWLRQV.  TKH\ ZLOOLQJO\
WaNH XS FKaOOHQJHV. TKH\ aUH  aFWLYH aQG YROXQWHHU WR SHUIRUP YaULRXV WaVNV.
TKLV aFWLYLW\ GULYHV WKHP WR aFWLRQ. TKH\ aUH aQ LQYHQWLYH aQG aFWLYH SHUVRQ.

IQ ZKaW VLWXaWLRQV FaQ WKLV FRPSHWHQFH EH GHYHORSHG?

IQ SURIHVVLRQaO ZRUN:
AFWLYHO\ ORRNLQJ IRU LGHaV IRU QHZ VROXWLRQV.
AELOLW\ WR VHW WKH GLUHFWLRQ RI ZRUN aQG ZRUN RQ \RXU RZQ LQLWLaWLYH.



WKLOH YROXQWHHULQJ:
IQYROYHPHQW LQ IXQGUaLVLQJ aFWLYLWLHV IRU WKH RUJaQLVaWLRQ - LGHQWLI\LQJ QHZ
VRXUFHV RI IXQGLQJ.
CRPLQJ XS ZLWK LGHaV IRU QHZ SURMHFWV aQG LQWURGXFLQJ QHZ aFWLYLWLHV WR
PHHW QHZ VRFLaO QHHGV.

4. RHVSRQVLbLOLW\

A SHUVRQ ZLWK WKLV FRPSHWHQFH KaV WKH aELOLW\ WR WaNH UHVSRQVLELOLW\ IRU
HQWUXVWHG GXWLHV, SHUFHLYH WKH aVVLJQHG WaVN aV RQH'V RZQ, XQGHUVWaQG WKH
OLPLWV RI LQGHSHQGHQFH aQG UHFRJQLVH ZKHQ LW LV QHFHVVaU\ WR aVN IRU KHOS
IURP RWKHUV. TKH\ FaQ FRPPXQLFaWH WKHLU RZQ EHKaYLRXU aQG UHVXOWV RI WKHLU
ZRUN. 

IQ ZKaW VLWXaWLRQV FaQ WKLV FRPSHWHQFH EH GHYHORSHG?

IQ SURIHVVLRQaO ZRUN:
AELOLW\ WR UHSRUW WR \RXU LPPHGLaWH VXSHUYLVRU WKH UHVXOWV RI FRPSOHWHG
aFWLYLWLHV.
TKH aELOLW\ WR UHFRJQLVH \RXU RZQ PLVWaNHV.
AELOLW\ WR LGHQWLI\ VROXWLRQV LQ FULVLV VLWXaWLRQV aQG aYRLG SXWWLQJ \RXUVHOI aQG
FROOHaJXHV aW ULVN.

WKLOH YROXQWHHULQJ:
FRFXV RQ WKH JRaO aQG PLVVLRQ RI WKH RUJaQLVaWLRQ.
DHPRQVWUaWLQJ WKH FRQVLVWHQF\ RI RQH'V RZQ EHKaYLRU ZLWK WKH YaOXHV   
SURIHVVHG LQ WKH RUJaQLVaWLRQ.

.



M\ QaPH LV
I OLNH
M\ WaOHQWV aUH...
I IHHO VWURQJ  LQ
M\ VWUHQJWKV aUH
CRPPXQLcaWLRQ IRU PH LV 
M\ IaYRULWH cRORU LV

IFH EUHaNHU- LQWURGXFWLRQ RI WKH ZRUNVKRS SaUWLFLSaQWV (15 PLQ) 

TaOHQW FKaLQ

FLQLVK WKH VHQWHQFH:

TaVN 1 (10 PLQV)

PaUWLcLSaQWV RI WKH cOaVVHV cRQVWUXcW a dHILQLWLRQ RI a cRQcHSW dXULQJ a
bUaLQVWRUPLQJ VHVVLRQ

 
"COMMUNICATION".

TKH HdXcaWRU ZULWHV dRZQ WKH dHILQLWLRQ JLYHQ b\ WKH SaUWLcLSaQWV RQ WKH
IOLScKaUW. TKH\ aOVR UHad RXW aW OHaVW 2 dHILQLWLRQV RI cRPPXQLcaWLRQ: dLUHcW
cRPPXQLcaWLRQ aQd RQ-OLQH cRPPXQLcaWLRQ.

TaVN 2 (15 PLQV)

IQLWLaWLQJ a cRQYHUVaWLRQ LQ SaLUV, accRUdLQJ WR WKH WRSLc LPSRVHd b\ WKH OHadHU:

VWaUW a FRQYHUVaWLRQ RQ aQ RYHUORaGHG WUaLQ / LQ a FRIIHH VKRS / LQ a TXHXH WR VHH
a GRFWRU / ZKLOH ZaLWLQJ WR WaON WR WKH-PaQaJHU 

DLVcXVVLRQ RI WRSLcV, ZKaW ZaV cRQdXcLYH WR cRPPXQLcaWLRQ aQd ZKaW ZaV QRW.

3. MERITS

TaVN 3 (20 PLQV)

CRPPXQLFaWLQJ SUREOHPV.

GRRd cRPPXQLcaWLRQ PaNHV OLIH HaVLHU. HaYH a cRQYHUVaWLRQ RQ WKH IROORZLQJ
WRSLcV:

AV a bRVV ZLWK aQ HPSOR\HH ZKR RIWHQ JRHV RXW ZKLOH ZRUNLQJ SULYaWHO\ (PHUVRQ
A LV WKH bRVV, PHUVRQ B LV WKH HPSOR\HH),

AV a UXOH IROORZLQJ HPSOR\HH ZLWK aQ HPSOR\HH ZKR bUHaNV WKH UXOHV RI ZRUN
(PHUVRQ B LV a RQH ZKR IROORZV WKH UXOHV  aQd SHUVRQ A bUHaNV WKH UXOHV).



TKHQ cRQdXcW WKH cRQYHUVaWLRQ accRUdLQJ WR FFCE UXOHV
FFCE LV aQ abbUHYLaWLRQ RI IRXU ZRUdV:

ŉ F IRU IaFWV

FLUVW, UHcaOO WKH IacWV aQd VSHcLILc bHKaYLRXU RI WKH RWKHU SHUVRQ. AYRLd JHQHUaOLWLHV
aQd JLYH aUJXPHQWV aQd H[aPSOHV RI WKH VLWXaWLRQ WKaW \RX dLd QRW OLNH. IW LV YHU\
LPSRUWaQW WR MXdJH WKH bHKaYLRU, QRW WKH SHUVRQ. FRU H[aPSOH, I QRWLcHd WKaW \RX
aQVZHUHd WKH SKRQH aJaLQ dXULQJ dLQQHU WRJHWKHU.

ŉ F IRU IHHOLQJV

IQ WKH QH[W VWHS, WaON abRXW \RXU IHHOLQJV aQd HPRWLRQV. DHVcULbH WKH HIIHcW WKLV
bHKaYLRXU KaV Kad RQ \RX. E.J. I'P Vad WKaW a SKRQH caOO LV PRUH LPSRUWaQW WR \RX
WKaQ WaONLQJ WR PH.

ŉ C IRU FRQVHTXHQFHV

TKHQ, IRcXV RQ WKH cRQVHTXHQcHV aQd cRPH XS ZLWK a YLVLRQ RI ZKaW PLJKW KaSSHQ
LI WKH RWKHU SHUVRQ dRHVQ'W cKaQJH WKHLU bHKaYLRXU. TKaQNV WR WKLV, WKH RWKHU SaUW\
ZLOO NQRZ ZKaW UHacWLRQ WKH\ Pa\ HQcRXQWHU LQ WKH IXWXUH LI WKH\ PaLQWaLQ WKHLU
QHJaWLYH bHKaYLRXU. FRU H[aPSOH, b\ bHKaYLQJ LQ WKLV Za\, \RX PaNH PH PRYH aZa\
IURP \RX.

ŉ E IRU H[SHFWaWLRQV

BH cOHaU abRXW \RXU H[SHcWaWLRQV RI ZKaW PLJKW KaYH KaSSHQHd RWKHUZLVH. IW LV YHU\
LPSRUWaQW WR HQd WKH cRQYHUVaWLRQ ZLWK LQIRUPaWLRQ abRXW ZKaW \RX UHaOO\ H[SHcW
IURP WKH RWKHU SHUVRQ. E.J. NH[W WLPH I H[SHcW \RX WR VLOHQcH \RXU SKRQH bHIRUH aQd
caOO PH bacN.

DLVcXVVLRQ RI WKH WaVN, WKH ZHOO-bHLQJ RI WKH SaUWLcLSaQWV.

TaVN 4 (20 PLQV)

TKH HdXcaWRU LQWURdXcHV SaUWLcLSaQWV WR VNLOOV LPSRUWaQW IRU acWLYH OLVWHQLQJ.
TKHQ WKH\ SUacWLcH HacK VNLOO LQ SaLUV.

EVVHQWLaO VNLOOV IRU aFWLYH OLVWHQLQJ:

PaUaSKUaVLQJ

A WHcKQLTXH WKaW aOORZV XV WR cKHcN ZKHWKHU ZH UHaOO\ XQdHUVWRRd ZKaW WKH
LQWHUORcXWRU VaLd. IW cRQVLVWV RI Va\LQJ LQ \RXU RZQ ZRUdV WKH VWaWHPHQWV RI WKH
RWKHU SaUW\. WKHQ SaUaSKUaVLQJ, WKH PaLQ WKUHadV, WKHVHV aQd LQIRUPaWLRQ
cRQWaLQHd LQ WKH LQWHUORcXWRU'V VWaWHPHQW aUH UHSHaWHd. CRQMHcWXUHV,
LQWHUSUHWaWLRQV aQd VXJJHVWLRQV aUH aYRLdHd.



E[SUHVVLQJ LQWHUHVW

IW FRQVLVWV RI FRQILUPLQJ WKDW \RX DUH LQWHUHVWHG LQ ZKDW WKH LQWHUORFXWRU LV VD\LQJ
DQG WKDW \RX DUH OLVWHQLQJ FDUHIXOO\.

5HIOHFWLRQ

,W FRQVLVWV RI JLYLQJ WKH LQWHUORFXWRU LQIRUPDWLRQ DERXW KRZ WKH\ DUH SHUFHLYHG E\
XV. TKH SXUSRVH RI WKH UHIOHFWLRQ LV WR FRQYH\ WR WKH LQWHUORFXWRU WKDW ZH
XQGHUVWDQG WKHLU H[SHULHQFH.

CODULILFDWLRQ

IW KHOSV ZKHQ WKH LQWHUORFXWRU'V VSHHFK LV FRQIXVLQJ RU YHU\ FRPSOH[. TKHQ ZH DVN
IRU FODULILFDWLRQ RU UHSHWLWLRQ RI WKH VWDWHPHQW.
IWV SXUSRVH LV WR JXLGH WKH LQWHUORFXWRU WR WKH PDLQ WKUHDGV RI WKH VSHHFK.

E[DPSOHV: - TKDW'V LQWHUHVWLQJ... - I'G ORYH WR KHDU PRUH DERXW...
E[DPSOHV: - ,W VHHPV WR PH WKDW \RX DUH GLVVDWLVILHG. - I VHH WKDW \RX DUH VDWLVILHG
ZLWK 
E[DPSOHV: - ,W'V QRW FOHDU WR PH, FRXOG \RX UHSHDW? - DLG I XQGHUVWDQG FRUUHFWO\
WKDW...
E[DPSOHV: - FURP ZKDW \RX VD\ I XQGHUVWRRG... - AV IDU DV I XQGHUVWDQG...

DLUHFWLQJ

IW LV D PHWKRG RI GHWHUPLQLQJ WKH WRSLF RI FRQYHUVDWLRQ LQ PRUH GHWDLO, HVSHFLDOO\
ZKHQ WKH LQWHUORFXWRU HUUV RU UHWXUQV WR WKH VDPH WKUHDG VHYHUDO WLPHV. OSHQ-
HQGHG TXHVWLRQV VXJJHVW WR WKH LQWHUORFXWRU DQ H[WHQGHG VWDWHPHQW RQ D VSHFLILF
WRSLF. TKH\ DUH D ZD\ WR JDLQ DGGLWLRQDO LQIRUPDWLRQ, DQG DW WKH VDPH WLPH D
VLJQDO RI LQWHUHVW DQG XQGHUVWDQGLQJ.

6XPPDU\

 IW FRQVLVWV RI FRPELQLQJ PDQ\ WKUHDGV LQWR RQH VWDWHPHQW DW WKH HQG RI D
IUDJPHQW RI D FRQYHUVDWLRQ RU LQ JHQHUDO DW WKH HQG RI D PHHWLQJ. TKH PDLQ JRDO LV
WR KLJKOLJKW WKH PDLQ WKRXJKWV, WKUHDGV DQG WRSLFV GLVFXVVHG GXULQJ WKH
FRQYHUVDWLRQ.

E[DPSOHV: - THOO PH PRUH DERXW ... - I ZRXOG OLNH XV WR FRQFHQWUDWH RQ ...
E[DPSOHV: - CRXOG \RX WHOO PH PRUH DERXW... - WKDW GR \RX WKLQN DERXW...
E[DPSOHV: - TKHQ OHW'V VXP XS... - TRGD\ WKH VXEMHFW ZDV UDLVHG EHFDXVH...



7DVN 5 (20 PLQXWHV)

TKH HGXFDWRU SUHVHQWV WKH IDFWRUV WKDW KLQGHU FRPPXQLFDWLRQ., WKHQ GLYLGHV WKH
JURXS LQWR 2 WHDPV:
THDP 1 JLYHV H[DPSOHV RI JRRG FRPPXQLFDWLRQ. TKH WHDP UHSODFHV WKH H[DPSOHV
JLYHQ EHORZ ZLWK WKH FRUUHFW RQHV.
THDP 2 JLYHV RWKHU IRUPV RI PHVVDJHV WKDW PDNH FRPPXQLFDWLRQ GLIILFXOW, IROORZLQJ
WKH H[DPSOH EHORZ.

FDFWRUV WKDW KLQGHU JRRG FRPPXQLFDWLRQ.

DXULQJ D FRQYHUVDWLRQ, ERWK WKH VHQGHU DQG UHFHLYHU FDQ XVH YDULRXV FRPPXQLFDWLRQ
EDUULHUV. TKHVH DUH PHVVDJHV DQG DFFRPSDQ\LQJ EHKDYLRXUV WKDW SUHYHQW RU KLQGHU
FRQVWUXFWLYH FRQWDFW.

YRX'UH DFWLQJ ULGLFXORXVO\ 
YRX'UH WDONLQJ QRQVHQVH

YRX KDYH WR GR WKLV
YRX VKRXOG FKDQJH \RXU EHKDYLRXU

BXW \RX'UH DQ LGLRW 
YRX GLG LQGHHG DFW IRROLVKO\

YRX ZDQW WR PDNH D JRRG LPSUHVVLRQ
YRX XQGHUHVWLPDWH PH
YRX WHDVH JDQHN EHFDXVH \RX DUH DJJUHVVLYH

YRX KDYH VR PDQ\ RSSRUWXQLWLHV DQG \RX GRQ'W XVH WKHP
YRX'YH PDGH JUHDW SURJUHVV.

TKLV SUREOHP VKRXOG KDYH EHHQ VROYHG HDUOLHU.
AGYLVLQJ, VXJJHVWLQJ, SURSRVLQJ VROXWLRQV
WK\ GRQ'W \RX DSSURDFK LW GLIIHUHQWO\.
II I ZHUH \RX, I'G GR LW GLIIHUHQWO\.

YRX WKLQN VRPHWKLQJ WHUULEOH KDSSHQHG WR \RX, OLVWHQ WR ZKDW KDSSHQHG WR P\
IULHQG.

E[DPSOHV RI FRPPXQLFDWLRQ EDUULHUV:
 
CULWLFLVLQJ, MXGJLQJ, FRQGHPQLQJ

  CRPPDQGLQJ, GLUHFWLQJ

NDPLQJ, ULGLFXOLQJ, VKDPLQJ

MDNLQJ GLDJQRVHV, LQWHUSUHWLQJ, DQDO\VLQJ

PUDLVH FRPELQHG ZLWK HYDOXDWLRQ, IODWWHU\

 
MRUDOLVLQJ

A GLVWUDFWLRQ

THDPV UHDG WKHLU VXJJHVWLRQV DQG GUDZ FRQFOXVLRQV WRJHWKHU ZLWK WKH HGXFDWRU.



7DVN 6 (20 PLQXWHV)

TKH HGXFDWRU GLYLGHV WKH WHDP LQWR WKH UROHV EHORZ.
GLYHV D SUREOHP WR VROYH (LQYHQWV LW WKHPVHOI GHSHQGLQJ RQ WKH VWUXFWXUH RI WKH
JURXS DQG WKHLU SURIHVVLRQDO WDVNV)

EDFK RI WKHP KDV PLQXWHV WR SUHSDUH, UHWKLQN WKHLU VWUDWHJ\. RROH-SOD\LQJ LV GRQH
RQ WKH JURXS IRUXP ZLWK WKH SDUWLFLSDWLRQ RI HDFK RI WKH EHORZ GHVFULEHG  SHRSOH.
TKH RWKHU SDUWLFLSDQWV KDYH WKH UROH RI REVHUYHU.

5ROHV LQ SUREOHP VROYLQJ

B\ WU\LQJ WR XQUDYHO WKH IDFWRUV DQG SURFHVVHV WKDW PDNH XS WKH YHU\ FRPSOH[ DFWLYLW\
RI SUREOHP VROYLQJ, \RX FDQ IRFXV RQ WKH ZRUN VWHSV DQG UHODWHG FRPSHWHQFLHV.
CRQWLQXLQJ WKLV OLQH RI UHDVRQLQJ, ZH FRPH FORVHU WR DQ HYHQ PRUH DQDO\WLFDO DSSURDFK
- "UROHSOD\LQJ" WKH SUREOHP VROYLQJ SURFHVV.
IPDJLQH D K\SRWKHWLFDO WHDP ZKHUH HYHU\RQH VSHFLDOLVHV LQ MXVW RQH RI WKH IROORZLQJ
IXQFWLRQV:

CXULRXV CKDUOLH DVNV D ORW RI TXHVWLRQV WU\LQJ WR GHWHUPLQH ZKDW WKH SUREOHP LV
DQG ZKDW FRXOG EH XVHIXO IRU VROYLQJ LW.

AQDO\WLFDO AQWKRQ\ IRFXVHV RQ EUHDNLQJ GRZQ FRPSOH[ SUREOHPV LQWR VPDOOHU,
PRUH HDVLO\ VROYDEOH RQHV; VHHV KLGGHQ GHSHQGHQFLHV LQ GDWD DQG SD\V DWWHQWLRQ
WR GHWDLOV.

H\SRWKHWLFDO HXJR JHQHUDWHV PDQ\ K\SRWKHVHV DQG DOWHUQDWLYH VROXWLRQV WKDW JR
EH\RQG WKH XVXDO RSHUDWLQJ SDWWHUQV.

E[SHULPHQWLQJ EULF WHVWV K\SRWKHVHV, FRQIURQWLQJ WKHP ZLWK HPSLULFDO GDWD DQG
SUDFWLFDO DSSOLFDWLRQ. CRQVLGHUV DOWHUQDWLYH H[SODQDWLRQV, SRLQWLQJ WR WKH EHVW ILW
WR WKH GDWD.

0RGHO 0DU\  LQWHJUDWHV GLVSHUVHG, GHWDLOHG DQG FRQIXVLQJ LQIRUPDWLRQ DQG
FRQFOXVLRQV LQWR D FRPSUHKHQVLYH PRGHO WKDW RUJDQLVHV D JLYHQ LVVXH. SNLSV
GHWDLOV WR VHH WKH ELJ SLFWXUH.

CULWLFDO CKDUORWWH VHHV HUURUV DQG VKRUWFRPLQJV LQ MDU\'V SURSRVDOV DQG LQ WKH
ZRUN RI WKH HQWLUH WHDP. SKH GRHV QRW EOLQGO\ DWWDFK KHUVHOI WR SURYHQ VFKHPHV,
EXW FKHFNV ZKHWKHU WKH\ DUH VWLOO HIIHFWLYH.



7R HQVXUH VPRRWK FRRSHUDWLRQ, WZR PRUH SHRSOH ZHUH DGGHG WR WKH WHDP:

7DVN-RULHQWHG 7DPDUD heOSV WeaP PePbeUV RUgaQLVe WheLU ZRUN - Vhe
eQcRXUageV effRUW aQd PaNeV VXUe WhaW eYeU\RQe LV fRcXVed RQ SURdXcWLYe ZRUN.

*URXS *DU\  PaNeV VXUe WhaW Whe PePbeUV Rf Whe gURXS feeO gRRd ZRUNLQg
WRgeWheU aQd WhaW cRPPXQLcaWLRQ beWZeeQ WheP UXQV VPRRWhO\.

IW LV QRW dLffLcXOW WR gXeVV WhaW Whe SeRSOe OLVWed abRYe UeSUeVeQW UROeV aQd eYeQ
SaUWLcXOaU WaVNV LQ Whe SURbOeP VROYLQg SURceVV: fRUPXOaWLQg TXeVWLRQV, aQaO\VLQg
aYaLOabOe daWa, cUeaWLQg PRdeOV aQd geQeUaOLVaWLRQV, SRVLQg aQd WeVWLQg
h\SRWheVeV, aQd cULWLcaOO\ aQaO\VLQg Whe TXaOLW\ Rf Whe PRdeO.

IQ WXUQ, WZR addLWLRQaO SeRSOe SRLQW WR Whe "QRQ-VXbVWaQWLYe" aVSecWV Rf ZRUNLQg
RQ a SURbOeP, ZhLch aUe SaUWLcXOaUO\ LPSRUWaQW LQ Whe cRQWe[W Rf WeaPZRUN.

The edXcaWRU aVNV Whe SaUWLcLSaQWV abRXW Whe cRQcOXVLRQV Rf Whe WaVN aQd aVNV
Whe VaPe fRU RbVeUYeUV.
The\ VXPPaULVe Whe e[eUcLVe WRgeWheU.

0LQL OHFWXUH (20 PLQ)

)DFWRUV DOORZLQJ JRRG FRPPXQLFDWLRQ:

1. &RQVLVWHQF\ RI FRPPXQLFDWLRQ LQ bRWh chaQQeOV Rf LQfRUPaWLRQ WUaQVfeU - YeUbaO
aQd QRQ-YeUbaO.
2. 2SHQQHVV LQ FRPPXQLFDWLRQ.
TZR facWRUV deWeUPLQe aXWheQWLc cRPPXQLcaWLRQ: RSeQQeVV aQd ePSaWh\. The\
aOORZ \RX WR cRQVWaQWO\ geW WR NQRZ Whe RWheU SeUVRQ aQd deYeORS VXch behaYLRXUV
WhaW aOORZ \RX WR cRPPXQLcaWe ZLWh WheP beWWeU.
3. 'LUHFW IHHGEDFN
4. (\H FRQWDFW
 ThLV LV RQe Rf Whe baVLc eOePeQWV Rf SURSeU LQWeUSeUVRQaO cRPPXQLcaWLRQ. AYRLdLQg
ORRNLQg aW Whe RWheU SeUVRQ caQ VLgQaO dLVWUXVW RU dLVUeVSecW. PeUVLVWeQW VWaULQg, RQ
Whe RWheU haQd, VXggeVWV aggUeVVLYeQeVV, ZaLWLQg WR VWXPbOe, RU OLVWeQLQg fURP a
cRQWUROOLQg SRVLWLRQ, cUeaWeV Whe LPSUeVVLRQ Rf a WhUeaW. E\e cRQWacW, ZhLch dReV QRW
eYRNe dLffLcXOW ePRWLRQV, VhRXOd be PaLQWaLQed b\ SeULRdLcaOO\ VWRSSLQg Whe ga]e
RQ Whe VSeaNeU'V RU OLVWeQeU'V face. IW aOORZV \RX WR UeceLYe facLaO RU geVWXUe VLgQaOV.
5. BRG\ SRVLWLRQ
The bRd\ SRVLWLRQ caQ be RSeQ RU cORVed.
7KH RSHQ SRVLWLRQ (VLgQLf\LQg RSeQQeVV, NLQdQeVV, WUXVW) LV, fRU e[aPSOe: aSSURSULaWe
cORWhLQg, VOLghWO\ OeaQLQg WRZaUdV Whe LQWeUORcXWRU, SXWWLQg Whe haQdV fRUZaUd
&ORVHG SRVLWLRQ (VLgQaOLQg cORVLQg, cRYeULQg, defeQdLQg agaLQVW aWWacN) LV e.g.: OegV
aQd/RU aUPV cURVVed
6. AFWLYH OLVWHQLQJ
IW LV aQ acWLYe SURceVV Rf UeVSRQdLQg WR aOO Whe PeVVageV cRPLQg fURP Whe
LQWeUORcXWRU. IW LV a baVLc VNLOO QeceVVaU\ WR eVWabOLVh gRRd cRQWacW.



FRcXV RQ Whe LQWeUORcXWRU aQd ZhaW Whe\ haYe WR Va\
MaLQWaLQLQg e\e cRQWacW
E[SUeVVLQg UeadLQeVV WR WaON WhURXgh bRd\ SRVWXUe aQd facLaO e[SUeVVLRQV
OSeQQeVV
EPSaWh\
CRQfLUPLQg OLVWeQLQg WR Whe LQWeUORcXWRU b\ aVNLQg TXeVWLRQV, e[SUeVVLQg
VXUSULVe, eWc.
ChecNLQg Whe cRUUecW XQdeUVWaQdLQg Rf Whe cRQWeQW Rf Whe PeVVage, e.g. b\
SaUaShUaVLQg
NR XVe Rf cRPPXQLcaWLRQ baUULeUV
AOORZLQg \RXUVeOf aQd \RXU LQWeUORcXWRU a PRPeQW Rf VLOeQce

WhaW dLd \RX OLNe Whe PRVW?
WhaW ZLOO \RX WaNe aZa\ fRU \RXUVeOf?
WhaW aUe \RX OeaYLQg ZLWh?

AFWLYH OLVWHQLQJ UXOHV: 

&RQFOXVLRQ - (10 PLQ.)

The edXcaWRU aVNV Whe SaUWLcLSaQWV WR VLW LQ a cLUcOe aQd each aQVZeU Whe
TXeVWLRQ:

AW Whe eQd Rf Whe VSeech Rf Whe SaUWLcLSaQWV, Whe edXcaWRU WhaQNV WheP fRU
WheLU SaUWLcLSaWLRQ LQ Whe ZRUNVhRS.



EWBMVBUJPO RVFTUJPOOBJSF 
XPSLTIPQ UJUMFE:

DPNNVOJDBUJPO BOE POMJOF DPNNVOJDBUJPN

DFBS QBSUJDJQBOU, 

8F IPQF UIBU UPEBZ'T XPSLTIPQ XBT JOUFSFTUJOH GPS

ZPV BOE ZPV DPVME MFBSO B MPU PG JOUFSFTUJOH UIJOHT.

8F BSF DPNNJUUFE UP SFDFJWJOH GFFECBDL GSPN ZPV..

XF XPVME CF WFSZ HSBUFGVM JG ZPV UBLF UIF UJNF UP

DPNQMFUF UIF CFMPX RVFTUJPOOBJSF. 

5IF RVFTUJPOOBJSF JT BOPOZNPVT.



1. DJE UIF XPSLTIPQ BMMPX ZPV UP HFU BOTXFST UP RVFTUJPOT UIBU
IBWF BSJTFO JO ZPVS QSJWBUF BOE QSPGFTTJPOBM MJGF?

DFGJOJUFMZ ZFT               ZFT              OP               DFGJOJUFMZ OPU

2. DJE UIF XPSLTIPQ QSPWJEF ZPV XJUI VTFGVM UJQT BOE UFDIOJRVFT
PO IPX UP DPNNVOJDBUF JO WBSJPVT QSPGFTTJPOBM TJUVBUJPOT BOE JO
FWFSZEBZ MJGF, FTQFDJBMMZ XIFO JU DPNFT UP TUSFOHUIFOJOH ZPVS
DPNQFUFODFT SFMBUFE UP QFSTPOBM DPNQFUFODFT, JO QBSUJDVMBS
DPNNVOJDBUJPO, FNQBUIZ, SFTQPOTJCJMJUZ.

DFGJOJUFMZ ZFT                    ZFT             OP                DFGJOJUFMZ OPU

3. DJE UIF XPSLTIPQ QSPWJEF ZPV XJUI VTFGVM UJQT UIBU NBZ CF
IFMQGVM JO PWFSDPNJOH DPNNVOJDBUJPO CBSSJFST?

          DFGJOJUFMZ ZFT                  ZFT                 OP                  DFGJOJUFMZ OPU

4.XIJDI QBSU EJE ZPV MJLF UIF NPTU BOE XIZ?  



5.  XPVME ZPV MJLF UP UBLF QBSU JO PUIFS UIFNBUJD XPSLTIPQT?
ZFT       OP  

6. JG ZFT, XIBU UPQJDT XPVME JOUFSFTU ZPV?  

7.   BEEJUJPOBM DPNNFOUT 

 
âhank Ćoå for compleâing âhe qåeÜâionnaireƋ 



TIJT JT UP ceSUJGZ UIaU  
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