TRANSVERSAL EL (/955

IN TIME OF COVID

DEVELOPING STRATEGIES TO BUILD TRUST IN
DISTRIBUTED TEAMS

Your task is to develop a strategy for building trust
In distributed teams in our company. Focus on the
importance of trust in effective collaboration and
identify the challenges of building trust across
distance. Suggest specific actions that can help
strengthen trust between team members, such as
regular video meetings, information sharing and
mutual assistance.

Also mention the importance of clearly
communicating expectations and goals, and
promoting an open and transparent organisational
culture. Make your recommendations to the
company's management to help build trust in
distributed teames.
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